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Nowadays, software product can be obtained by in-house dévéloping, outsourcing,
purchasing COTS, or mixed types of the above methods to produce the product that meets the
operational needs. However, In-house developing sometimes could. delay the delivery of software
products due to limited resources or lack of expertise in developing a software component.
Outsourcing and Purchasing are alternatives for an organization to acquire the specified product.
Therefore, the well-defined acquisition process would help managing the procurement of software,
and it is essential to the success of a software project. |

This research has designed and implemented a support system to facilitate the
operations of both types of the acquisition ‘prooess, i.e. outsourcing and COTS purchasing. We refer
to IEEE 1062 standard and related work. in literature to clearly define the activities, workilows;
artifacts or input/ output; responsibilities and criteria necessary for the acquisitioh process. The
functionalites of the implemented system support those activities include: defining usér
authorization, establishing project profiles and type, prepéring procurement requirement package,
identifying contractor or COTS specifications, defining evaluation criteria, evaluation and selection,
cbntracting, monitoring and, control the contractor, accepting the product, and versioning of work
products. The evaluation of the implemented system was tested with the acquisition project of‘a

particular telecommunication company. The results were satisfying.





