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Automotive Industry in Thailand is making revenue for more than one thousand
million baht per year. Among countrics in Southeast-Asia, Thailand has been geographically
targeted by multinational auto assemblers as Detroit of Asia, producing international standard
vehicles to the world market. It is, therefore, mandatory for Thailand to increase its technical
capability in manufacturing process in order to complete with other competitors and response to
the demand of customers. We have to develop manufacturing the process by reducing time and
increasing quality. The manufacturing cost and the delivering time arc considered critical
factors in this study. The method of concurrent design initially proposcd by Dr. Daniel Whitney,

is used to determine manufacturing, having lowest cost and time while does not effect other

assemblies.

After applying the concurrent design theory with MMC Company, the company can

save the cost of assemblies to 44.14 Million Baht per year.





