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The objectives of this research were 1) to study the level of success factors of
logistics process 2) to study the opinion toward the economic value added that resulted from
efficiency logistics process 3) to study the relationship between the critical success factors of
logistics process and the economic value added. The samples were 136 staffs who ran
logistics process in the electrical power distribution equipment business. The research
instruments were questionnaires and interviewing. All data were analyzed in the forms of
frequency, percentage, mean, standard deviation and Pearson’s correlation coefficient.

The results of this research were 1) The success factors of logistics process were
ranked in the high level in all aspects. The highest aspect was human resource development,
the second were quick response aspect, cost aspect and differentiation aspect, orderly.
2) The level of the economic value added which measure with balanced scorecard were also
rank in the high level in every aspects. The highest aspect was learning perspective and
organization growth aspect, the second were customer perspective, financial perspective and
internal business process perspective, orderly. 3) The relationship between the critical
success factors of logistics process and the economic value added, which measure with
balanced scorecard, was a positive direction.

The recommendation from this research was the critical success factors of logistics
process which affected to the economic value added in the electrical power distribution
equipment business were cost aspect, differentiation aspect, quick response aspect and
human resource development aspect. Thus, the corporate executives should focus on these
factors. In particularly, human resource development aspect which was the highest correlated
factor in order to ensure the efficiency performance of the organization and affected to the
economic value added in the business.
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