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KEY WORDS : TRANSPORTATION BY TRUCKS/ OPERATION
JIRAPORN PHAEAUT : DYNAMIC OPERATION OF THE ENTREPRENEURS IN

TRANSPORTATION BUSINESS BY TRUCKS IN NAKHON PATHOM. THESIS ADVISOR :
ASST.PROF.PHITAK SIRIWONG, Ph.D. 100 pp.

The purpose of this research is to study the dynamic, business operation and
solutions to the problems and obstacles in the operations of transportation by trucks in
Nakhon Pathom.This research is a qualitative research through phenomenology study.
Accumulation of data is via in-depth interview, unassociated observation and delving through
documents. Key informants were 5 entrepreneurs that have experience in this business for
more than 8 years.

The research results indicated that, dynamic in the transportation business by trucks,
has occurred for many generations. There were changes about development in the
economics of the construction and automotive technology. (The economic crisis, when the
bubble burst in 1997 brought in major changes in this business.) It had been severely
affected by the high oil prices. It was the turning point of the business, whether the operator
will succeed or fail. With the changes from past to present, entrepreneurs had ways to adapt
their business operations such as management, financial, personnel, equipment and
marketing, in order to maintain the business. Most of the problems and obstacles found in
businesses are competitive prices or cut prices. As a result, operators to adapt and change
their business processes by integration from two or more business.
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