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The propose of this study was aimed to examine possibility and evaluability of
business plan of Kostume Jewelthat leadto a successful project. The study was
derived from the Ministry of Industry’s Business plan form that was conducted by analyzing
internal factors affecting business operation, specifying marketing plan and strategy, market
segmentation, targeted customers and product positioning in Jatujak weekend market,
Bangkok

The data of this study were from (1) literature reviews from study circumstantial
factors politics ,economy and society affecting business operations. (2) Interview jewelry
owners to study demand and supply which were the major factors for business running.
Kostume Jewel was be operated by two business owners. The total budget costed THB
1,000,000. Business strategy of Kostume Jewel emphasized the design of products
and customer behavior for creating a competitive advantage and increase market share.
For marketing plan, Kostume jewel utilized marketing Mix 7P’s .

The results of this research was to identify problems and threats with particular
supplements as well asto assess problems and solutions for improving business
management. The research study indicated that Kostume Jewel was worth to invest. The
research analysis discovered the payback period at 14-month. Net present value (NPV)
was THB 1,209,068. However, sales price was the main factor which affected NPV alteration.

Therefore business owners must take this factor into consideration for business survival and

advancement.
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