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Abstract ' 2 1 8 4 4 5

Today, managing project is more complicated and faces challenges with constraints limiting fhe
project success. Organizations have instituted project management to drive éucceésful
‘implementation of projécts. Project management office (PMO) esféblishment is one of the irhportant
practiced features to coordinate, éentralize organizational project management and standardize tools,

templates, procedures, and methodolbgy- for consistencies and efficiency.

Due to the fact that irhpiementing Project Management Office (PMO) in Thailand is in the initial
stage, the PMOs are structured in the organizations with gréat various aspects and fundtions. The
objective of this study is therefore to obtain current state of PMO practice in Thailand in terms of
beneﬁts, characteristics, fuhctions, expectations, problems and success criteria. The analysis
explores that most PMOs have staffs less than 9 people and are located in a division or department.
Aligned to the stakeholders’ expectétion, primaryf function mostly perforined is the project status
| reporting to upper ‘manage‘:ment. Coordination and communication is perceived as the most valuable
benefit. The research result also significantly identifies that the ambigﬁity of PMO objectives, roles
and functions causes proBlems in projects while the eicec’utive éponsorship and support is the most
impdrtanf success criteria of PMO implemenfation. In addition to the key findings, the guidance is

provided for the profession in estabiishing and maiﬁtaining successfully PMOs in Thailand.





