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ABSTRACT

TE141868

The purpose of this independent study was to study on the satisfaction towards the
motivation factors of level 1 — 4 Local Civil Servants in Chiang Mai Municipality . The study
was based on Herzberg ‘s Two — Factors Theory ;motivator factors and maintenance factors.
The five areas of motivator factors that were studied ; achievement, recognition , the work
itself , responsibility , advancement and growth . As for the maintenance factors, the study
was done in the following seven areas ; supervision , working conditions , relationships with
supervisors , peers and subordinates , compensation , security , status and organization
policy and administration. The data was collected by questionnaires of 204 persons of
Level 1 —4 Local Civil Servants in Chiang Mai Municipality. The data had been compiled by
using  statistics of frequency , percentage and means in order to indicate level of
importance and level of satisfaction of motivation factors at work. According to the study,
it was found that :

For the motivator factors, the employees gave a rating of high level to the
importance and satisfication to the motivator factors . The factors that employees had given
importance to and were satisfied at a high level were achievement , recognition , the
work itself and responsibility .There were factors that employees had given importance at a
medium level but were satisfied at a high level such as the work itself . The
employees gave a rating of medium level to the importance and satisfaction to advancement
and growth .

For the maintenance factors, the employces gave a rating of high level of importance
but were satisfied at a medium level to the maintcnance factors. The factors that employees
gave a rating of a high level to importance and satisfaction were security and status. The
factors that employees had given importance ata high level but werc satisfied at a medium
level were relationship with peers and compensation. The factors that employces gave
importance and were satisfied at high level were supervision , working conditions |

relationships with supervisors and organization policy and administration.



