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Program Development Strategy

Academic Year 2005

The purposes of the research were to analyse the problem areas and to
construct the community strength model of Nong Bua Sub-District,
Nong Bua District, Nakhon Sawan Province.

The research was conducted in 2 phases as follows:

Phase 1: analyzing the problem areas in the community strength in
Nong Bua Sub-District, Nong Bua District, Nakhon Sawan Province. The target
group comprised Chief Executive Officer of Nong Bua  Sub-District
Administrative Organization, Chairman of Nong Bua Sub-District Administrative
Organisation, Assistant of Nong Bua Sub-District Administrative Organization,
Members of Nong Bua Sub-District Administrative Council, and 50 community
leaders.

The research instrument used was the questionnaire with 4 rating scales,
and the data were analyzed in percentage, arithmetic mean, and standard deviation.

Phase 2: constructing the community strength at Nong Bua Sub-District,
Nong Bua District, Nakhon Sawan Province by means of Focus Group Discussion.

The findings showed that:

1. The problems in community strengthening at Nong Bua Sub-District,
Nong Bua District, Nakhon Sawan Province as a whole were quite remarkable.
When considering each area, the most critical one was participation of the
community members themselves, followed by implementation, group buildup
and networking which equally shared mean rating.

2. The model community strength at Nong Bua Sub-District,
Nong Bua District, Nakhon Sawan Province was built on the following
approaches:

2.1 lIdentify key issues and analyse the problems,

2.2 Select the most critical problem to be either improved or
sustained,

2.3 Set up planning and activities to create community strength
which comprised community meetings, appointment of committee / training
workgroup, organizing workshops, and drafting a community master plan,

2.4 Implement, assess, and report on achievement.
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