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The purposes of this research were to study the present state of the personalized supervision
of schools under the Office of Uthaithani Education Region, and to propose a model of such supervision
for these schools.

The sample group of this study consisted of 126 school administrators and 252 teachers
which accounted for a total number of 378, and 7 specialists. The instruments used for the data
collecting was a questionnaire to elicit the opinions of the administrators and teachers about the present
state of the personalized supervision and the need of school . The data were analyzed by using such
statistical procedures as percentage, arithmetic mean, and standard deviation.

The research findings were as follows : The administrarors and teachers perceived that the
schools performed the personalized supervision at a high level in the following components : meaning,
importance and need, principles of supervision, objectives, role of the organizations in schools,
management and steps of supervisory procedures, supervisory activities, and evaluation according to
the indicators of success The performance of the organization management in schools was found to be
at a moderate level. The administrators and teachers desired, at the highest level, the schools to perform
the personalized supervision by stating meaning, importance and the need, objectives, and assessment
according to the indicators of success. However, they also wanted relatively high level for the schools to
perform. The organization management by stating the roles of the organizations, and the operation
procedure of the personalized supervision. The model of personalized supervision contained four
important components as follows : background information and the objectives, structure of the

organization; Procedure of the supervision
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