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The purposes of this research were to study the problems and to create
a model of teachers’ development according to the standards of educational quality
assurance in small-sized schools under the Office of Nakhon Sawan Educational Service
Area, Zone 1.

The population and samples in this research were school administrators
teachers, basic education school boards in small-sized schools under the Office of
Nakhon Sawan Educational Service Area, Zone 1 in Academic year 2005, with the total
number of 73 persons and 7 specialists.

The instrument for data collecting was a 5-level rating scale
questionnaire about problems in teachers’ development. The statistics for data analysis
were mean, standard deviation and focus group discussion.

The results of this research were:

For the problems of teachers development according to Standard 22,
the 3 extreme problems were, firstly, management of teaching learning activities to
encourage learners to be critical, secondly, providing extra curriculum activities to
encourage the learners to be critical, and lastly, the knowledge about goals of

curriculum and educational management, and problems of teaching — learning process



with regard to the learners as being most important according to the concept of skilled
learning process in Thai language.

For Standard 24, the 3 extreme problems were, firstly the inadequate
number of teachers compared with job description criteria, secondly, the provision of
development in the subject taught not less than 20 hours per year, and lastly, teaching
according to one’s aptitudes.

The model of teachers’ development according to the standards of
educational quality assurance in small-sized schools under the Office of Nakhon Sawan
Educational Service Area, Zone 1 were:

For Standard 22, education management was an administration process
to achieve goals in developing education quality to be in accordance with a desired
standard, hence there must be a process that comes along with administration
principles which were: planning process, doing according to the plan, checking and
assessing, developing for ongoing improvement action. That was a total circled process
including teamworking along with a child—centered approach.

For Standard 24, education management had to support learning
activities in an integration model. Hence there must be a process that comes along with
administration principles which were: planning process, doing according to the plan,
checking and assessing, developing for ongoing improvement action. Schools with
inadequate teachers had to integrate classrooms, and relating subjects. There must be
teamworking; teachers had to promote learners in various methods, using modern
technology in authentic assessment of learners’ outcomes, and using the assessment

result for developing learning in various ways.
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