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The purposes of this research were to study the problems of school-based management
and to create a model of school-based management for Karung Wittayakhom School, Banrai
District, the Office of Uthai Thani Educational Service Area. There were 2 steps in the research
operation. First was to study the problems of school-based management. Second was to create
a model of school-based management for Karung Wittayakhom School, Banrai District, the
Office of Uthai Thani Educational Service Area. The population comprised 234 people from the
school committee, administrators and teachers, parents at Karung Wittayakhom School.

The instruments of this research was a 28-item questionnaire with a 4-point rating scale,
with a reliability value of 0.89. The statistics used for processing the data were percentage(%),
arithmetic mean( X ) and standard deviation (S.D.). The second period of the process was
creating a model of school-based management for Karung Wittayakhom School by using
Focus Group Discussion(FGD).

The findings of the research were as follows:

1. The overall problems of school-based management administration found were at the

low level. Decentralization of the administration was at the high level, whereas participation,

administration and respond to motivation of community were at the low level.



2. The model of school-based management for Karung Wittayakhom School, Banrai
District, the Office of Uthai Thani Educational Service Area comprised seven of the following
steps:

2.1 Assigning the school-based management administration items in four school-based
management aspect by designing the instruments to collect the data, analyze, and synthesize the
problems,

2.2 Choosing the problem items to design the strategies to develop and maintain,

2.3 Maintaining the aspects of participation, administration and respond to motivation of
community,

2.4 Improving and correcting: decentralization of the administration,

2.5 Synthetizing the model of school-based management administration,

2.6 Evaluating by ways of making improvement and reports,

2.7 Reporting by making the report and making public relation with every organization

concerned with the school.
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