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Abstract

Thesis Title The Model for Personnel Development to Standard Quality of
Mae Wong Hospital, Nakhon Sawan Province
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Advisory Committee Dr. Somphop Chermkhumtod, Mr. Nivet Kamrat.

Program Development Strategy

Academic Year 2005

The purposes of this research were to study the personnel development problems and to
create a model for personnel development to standard quality of Mae Wong Hospital, Nakhon
Sawan Provice. The people were 97 authorities of Mae Wong Hospital, Nakhon Sawan. The
statistics used were percentage, arithmetic mean and standard deviation.

The findings of this research showed that the personnel development problems to
standard quality in five sides were at the high level. When considering each problem, it was
found that the highest problem was authorities’ working preparation. Second to that were
increasing knowledge and skills, assessing the development plan and training, making the
personnel development plan and training according to the plan, analyzing needs and content in
development respectively. The model for personnel development to standard quality of Mae Wong
Hospital, Nakhon Sawan Province was surveying needs in development, making a training
development plan, giving orientation to the authorities before working, increasing knowledge and
skills, arranging a seminar about technology in the hospital and sending the authorities to external

seminars and workshops, evaluating both before and after the trainings.
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