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Abstract
Purposes

The objectives of this research were to study the level of leadership in Gualitative
paricipatory management, the need of the paricipatory leadership development fer
administrative nurses of the general hospitals in Regicn 2 and tc set up a model of
participatory leadership develocpment for administrative nurses of the general hospitals in

Regicn 2.

Procedures

The sample group comprised 203 administrative nurses of the general hospitals in
Region 2. The guestionnaires were done in two sels. The first set was a 5 point rafing scale
questicnnaire for administrative nurses with a reliability value of 0.94. Statistical analysis of the
data was done by frequency, percentage, mean, and standard deviation. Then all data were
formed into @ medel of participatory leadership development for administrative nurses of the
general hospitals in Region 2 and was considered by the experts. The second set was the form
for noting the opinion of the experts about characternistic of participatory leadership and the
steps of proper and effective paricipatory leadership development for administrative

nurses of the general hospitals in Region 2.



Finding of the research

The results revealed that. Most of leadership characteristics for administrative
nurses of the general hospitals in Region 2 consisted of give cpportunities to the
subordinates to paricipate in decision making but the ieader was still marking the final
decision. The management was a consultative method, the reward would be used to
motivate the subordinates. This related 1o leadership behavior according to the Theory of
Consultation System (Rensis Likert, 1967). In summary, The total viewpaints on participatory
leadership for administrative nurses of the general hospitais in Region 2 were at the medium
level, When considered by item, the needs for development was high: Firstly, the Leadership
factor was at the medium level, Secondly, the Leadership Characteristics aspect was at the low
level. And lastly, the participatory management was al the low level. The ovreall needs of
administrative nurses of the general hospitals in Region 2 for participatory Leadership
development were at the high level. If we consider by iterm, the need for knowledge was at
the high level. Secondly, the need for skill was also at the high level, and the lowest need,
attitude was at the high level too.

For a mode! of participatory leadership development for administrative nurses of the
general hospitals in Region 2, the researcher analyzed, adjusted and then it was comected by
the experts. [ts concept included 6 phase, Phase 1 - Preparation, Phase 2 - Assesment, Phase

3 —Treatment, Phase 4 — Practice, Phase 5 — Evaluation, and Phase 6 — Feedback.





