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Supervision of the public utility system and the public service of the juristic housing after the land buyers moving in is
substantially important. According to the Land Allocation Act (B.E. 2000), the supervision of public utility system can be divided into three
categories as followed: the land buyer is required to assign juristic person to take care of the public utilities or the land allocator is required to
find the way to take care of the public utility maintenance or transfer that asset to be public property. Whichever approach of supervision is
normally managed later; therefore, housing buyers may not realise the supervision and management pian in advance: The research is then
interested in studying the factors in relation to the planning of supervision as a guideline for housing development so that the buyers wiil be
able know how the housing project is managed. This Is because each project is different in terms of the project size, price, model and
layout. These differences will affect the supervision after the residency. Consequently, the objective of the project is to study forms and
scope of the public utility system and public service management of juristic housing development project. The housing development projects
on Pradit Manutham road from Lad Prac Road and Ram Intra Road is employed as a case study by the method of project inspection as well

as the interviews of the management body of 14 projects.

The study revealed that there were three projects whose management form has been conducted by the project owners. These
projects mostly fell into the public company limited category. With this form of management, there were two town house projects. This form of
management may be a result of more number of smaller units of land than a number of detached house in the project. In addition, the town
houses cost approximately 3-6.9 million Baht. Furthermore, there were four projects managed by the cooperation from privately owned
companies. In this type of project, the cost of the unit was considered moderate to high ranging approximately 3-10 million Bath. The projects
with this form of management were all detached house projects but one town house project. There were three projects belonging to medium-
sized companies. In addition, these projects possessed more public utilities according to the project size. There were seven projects
managed by the land owners themselves. The cost of the project mostly ranged from 1-4.9 million Baht. It took shorter time for management
for this type. There were three projects of town houses, four projects of detached houses. Moreover, there were five small projects. The land

buyers managed the public utility area by themselves since they were rather small.

According to the study, the observation revealed the following results. First, the supervision and maintenance under the project
owners may be resulted from the factor of the project size which was small town houses and the small number of no more than 99 units. The
cost was high and there were more problems than a detached house. Therefore, the maintenance needed to maintain brand image and
reputation which would later affect future projects. Moreover, office space and agreement on supervision and maintenance between the land
buyer and the project owner should be taken into consideration where there may be conflict of interest. Second, the supervision and
maintenance under the privately owned companies is likely to be resulted from a small size project company managing medium size project
which took longer time for project completion. This type of project includes detached house with no more than 92 units and the cost is
considered moderate to high. This shows a correlation with the land buyers who were able to pay for the management fee for the project from
privately owned company. In this case, increasing number of work in public utilities and public services fee as well as office space should be
taken into account. Thirdly, in the form of management by land buyers, this might be resulted from the small size of project which required
shorter time for project completion. These projects were mostly no more than 85 units of detached homes in moderate price with new public
utiities. With limited space, office space is then small and restricted. Therefore, the land buyers needed to manage the public utiliies by

themselves.





