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The purposes of this research were to study the problems and to create a model of
cluster management of Ministry of Public Health according to Public Sector Management
Quality Award.

The research was done through 2 stages: The first stage was designed to explore the
problems. The sample consisted of 268 health officers with multi-stages random sampling. A 4-
point rating scalc questionnaire was uscd in this rescarch. It had two parts: general questions
and specific questions about the problems. The data were analyzed by percentage, arithmetic
mean and standard déviation. The scc;)nd stage was to study a model. 82 cxecutives attended
a workshop on agreement to design the model. 7 experts performed a focus group discussion
(F.G.D) to consider and advise about the model.

The findings of this research were:

1. The mean of the problems was 2,47, In cach category we found the most effective in
this problemn was category 4: measurement, analysis and knowledge management {mean=2.51).
The means of category 5: human resource focus and category 6: process management were
more than these of category 1: leadership and categery 7: result. The means were 2.48 and 2.47
respectively, The mean of category 2: strategic planning was 2.46. Category 3: customer and
stakeholder focus scem to be a slight problem (mean = 2,41},

2. The model can be four steps: 1) problem analysis, 2) problem approach, 3)

procedures, the cluster office and continuous monitoring, and 4) writing a report.
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