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This research aims to provide the education for community leaders through active social development. The
" purposes were (1) to analyze Rajabhat university policies related to ecotourism management by community
participation; (2) to analyze needs of community leaders in strategic training for ecotourism management; and (3) to
develop a strategic ecotourism training curriculum for community leaders in the Rajabhat University educational
regions. The survéy sample of needs in strategic training for ecotourism management was community leaders around
Thailand and the selected sample for the training were 20 community leaders in Pathumthani ﬁrovince.

The neéds survey showed highly demand of the training course for the community leaders. Rajabhat
Universities were well-prepare for training courses, especially knowledge, staff and location. The strategic
ecotourtsm training curriculum for community leaders was developed curriculum which consisted of three
components: (1) the contént of training course “strategy for ecotourism management”; (2) training documents, and
(3) a set of training evaluation. The training was conducted for 35 hours in 4 days and was follow-up during 2 weeks.
The training course aimed to develop competency of community leaders in strategic planning for ecotourism
management. The content was integrated of the knowledge of ecotourism together with strategic planning skill, and
competency development. Training method was participative which learners, were able to do field work with the
community emphasizing the awareness of the value and preservation of the local resources. At the end of the
training, each participant’s competencies were evaluated. The training sessions were set up with three sections for
field works and one section for the theory through case studies. The final activities were field trips and group project
of strategic planning in local ecotourism management.

The results of the training showed that participants had developed self-improvement and more competence
in strategic planning. They were more willing to develop their own local area for ecotourism management. Their
performances also showed the development of community leaders’ competency in using knowledge to build up the
process of community participation which starting from planning together. The community. leaders also establishe_d
network connection and set up vision to make their regions to be the learning center for ecotourism with three areas
of study-tour for the province: geography, scenery, and local knowledge. The suggestions of this study was the
cooperation between Rajabhat University staff and community leaders and the need for participation action research

in order to develop other training curriculum.





