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Abstract

This research aimed to; 1) determine level of success in change management performed by
Prachuap Khiri Khan Provincial Police Station, 2) investigate the factors affecting success in change
management of the police station, and 3) determine the appropriate approaches for change management
of the police station. Primary data were collected by using quantitative method from 303 police officers
working for at the police station. Then, the qualitative data were collected from 9 key police
administrators by using a structured interview form. The statistics used for data analysis were
percentage, mean, standard deviation and stepwise multiple regression analysis.

The research results were as follow:

1. The success of the change management performed by Prachuap Khiri Khan Provincial
Police Station was overall at a high level ranging from the highest level of success were the life and
security, traffic management and control, criminal justice provision, and general service respectively.

2. Factors affecting success in change management performed by the police station
included the organizational culture, technology for change, and recognition of the need for change and
68 percent of prediction coefficient.

3. The appropriate approaches for change management of Prachuap Khiri Khan Provincial
Police Station included preparing the personnel to accept change, encouraging the officers to participate
in providing opinions and information of problems, envisioning of the leaders and support for change,
applying adequate technology in working, and enhancing the police officers’ behaviors and attitudes for
sustainable change.

The research findings confirm that change management must be done continuously based
on determining proper strategies for change, recognizing participation of administrators’ and police

officers, and using relevant modern technology and knowledge.
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