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The objectives of this research were to investigate the problems of supporting strategies

on morale and spirits of staff working in Provincial Electricity Authority, Northern Region 3,

Lop Buri province, and find out the way to create the strategy on morale and spirits for working

promotion. The sample group consisted of 291 Provincial Electricity Authority northern Region 3

staffs who had minimum work of two years by simple sampling. The statistics for analysis were

percentage, arithmetic mean, and standard deviation. The creative morale was operated through

the focus group discussion.

The results of the analysis were as follows:

The supporting strategies on morale and spirit problems of staff in the Provincial

Electricity Authority, Northern Region3,Lop Buri province were at the high level.

The ways to resolve the problems were as follows:

1. Executive should study the working problems.

2. Executive should let staffs participate in sharing their opinion.

3. Promote and decentralize by encouraging staff participation in working decision.

4, Promote and offer staffs to be a team leader.

5. Study and adjust the consideration criterion for good work.

6. Make up activies to promote the relationship and unity..

7. Persuade the staffs to give their opinion and suggestion.

8. Survey the status of staff’s families to make them feel with warmth, not being

neglected,and safe.
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