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The highway construction projects in Thailand have been affected by the cause of delay which
created by contractors and the owner. Those delays have a negative impact on project completion
dates. However, the causes of delay consist mainly of internal and external factors that could be

created by both contractors and the owner.

This research attempted to identify the tendency in the delay of highway construction projects in
Thailand such as the causes and the factors of the delays and also to introducing the prevention
measures of the cause and factor of the delay. The methodology of this research has been designed
by using the questionnaire and interview with the owner and the contractors who involved with 12
highway projects ( 8 for roads construction, 2 for bridges construction and 2 for underpass
construction) in Thailand. The results indicate that the land property right represents the largest
causes for concerns. They exert the largest impact upon the project and rank the first in construction
delay. The effect on weather is the second largest cause and the most important factors responsible
for delays of the highways construction. The owner and the contractor who involved with the
highway construction projects proposed a cause of delay prevention measures. For the problem of
the land property right, they suggest, that revising the law of the land property right and setting of
land property right issues before the tendering process is announced consequently. For the effect on
weather, most owners and the contractor express that this effect is unforeseen but they suggest that
the contractor should a proper planning, and preparing for water pumping system within the project

and also checking the weather information with the Meteorological Department.





