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ABSTRACT

This dissertation are aimed to (1) investigate management effectiveness of The Thai
Public Broadcasting Service (Thai PBS) (2) study factors that directly influence the management
effectiveness of The Thai Public Broadcasting Service (ThaiPBS) and (3) suggest direct influential
factors on effectiveness management of The Thai Public Broadcasting Service (ThaiPBS) which
are needed to be improved. The samples used in this study were 225 staff of ThaiPBS by using
simple random sampling, and 13 of Thai PBS executives with special expert and experience in
television media by using purposive sampling. Tools used to collect the data were the queries
about the principles of good governance and effective management for Thai PBS). It was a 10-
level rating scale consisting of 45 items with a reliability of 0.98 and a structured interview with 5
items. The data were statistically analyzed using frequency, percentage, mean, standard deviation
and multiple regression analysis. The results showed that

1. Overall management effectiveness of Thai PBS was quite good. Sorting in particular
aspects, it was found that management effectiveness of Thai PBS in social benefit aspects met
high level, satisfaction of employees was in a relatively good level, whereas in the achieving the
organization objectives and the satisfaction of customers aspect both achieved high level.

2. In terms of factors that had direct influences on the management effectiveness of Thai

PBS, it was found that :



®)

2.1 Factors influencing the management effectiveness of Thai PBS, in achieving the
objectives were the use of administrative resources, the principles of good governance, and the
moral factors.

2.2 Factors influencing the management effectiveness of Thai PBS, in terms of
satisfaction of the employees aspect were the use of administrative resources, the principles of
good governance, the factors of involvement, the factors of transparency, and the factor of public
inspection responsibility.

2.3 Factors influencing the management effectiveness of Thai PBS, in terms of customer
satisfaction aspect were the use of good governance, the use of administrative resources, and the
leadership factor.

2.4 Factors influencing the management effectiveness of Thai PBS in social benefits
aspect were the use of good governance, the use of administrative resources, and rule of law
factor.

3. Suggestions for improving the factors that influence the management effectiveness of
Thai PBS were as follows :

3.1 In a personnel factor, they should be provided with knowledge, understanding, and
awareness of the importance and benefits of applying the principles of good governance in the
organization. In addition, love and faith, good attitude, pride in the organization should be
strengthened, and also they needed to be cultivated the moral ethics as being a public media
personnel as well.

3.2 In management factor, the implementation of the policy must have continuity
despite the change of directors in every 2 years. A system of risk management also has to be
concretely formed. Executive personnel should have vision and be truly public media professionals.

Moreover, it was needed to increase the importance and role of the audience.
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