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The purpose of the study was to examine desirable characteristics of the administrator as
expected by personnel, Faculty of Dentistry, Chiang Mai University. The population of study
consisted of 245 persons who taugh during the first semester of the 2001 academic year. The data
were collected by means of rating scale questionnaire. The reliability was 0.99. Statisticalr
analysis included frequency, percentage, mean and standard deviation.

The study reveals that personnel expected high in all expects of administrative
characteristics, ranking from most to least, leadership, morality, emotion and adjustment,
management competence, human relations, and personality.

When comparing the respondents' expectation by personal factors, gender and age did not
make difference in any aspect. Those with different educational qualification had different
expectation in all aspects. Those with different personnel type differed in their expectation in the
aspects of management competence, leadership, emotion and adjustment and morality. Personnel

with different working period differed in leadership aspect of expectation.





