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Abstract

The purposes of this research were: (1) to analyze the situation and
expectations of health care management for diabetes patients at Samutsakhon Hospital,
(2) to develop a new health care management model , and (3) to evaluate the
appropriateness of the developed model for diabetes patients.

The sample was selected by purposive sampling technique according to
criteria indicated and consisted of two groups. The first group analyzed the situation and
expectations of health care management for diabetes patients. This group included thirteen
subjects: eight health care providers in the multidisciplinary team and five diabetes patients.
The second group served to evaluate the appropriateness of the developed model. The latter
included eight representatives of the multidisciplinary team, one patient, eleven administrators
and academic personnel of Samutsakhon Hospital. Two research tools were used. (1)
Interview questions were used for analyzing the situation and expectations. Then the
appropriate model was developed. (2) An evaluation form of the health care management model
was employed. The content validity of these tools was verified by three experts, and it was
0.72 and 0.88 respectively. An in-depth interview and questionnaires were used for
collecting the data. Record tapes were transcribed and then analyzed to elicit key ideas and
themes by using content analysis. Descriptive statistics, percentage and mean were used for
calculating the appropriateness of the developed model.

The results of this research were as follows. 1) The current situations of
health care management for diabetes patient did not respond to the expectations of health
care providers and users. For example, service locations were crowded. Numbers of
personnel and equipment were not appropriate to the tasks. Services provided for diabetes
patient were not comprehensive and were slow. Coordination and the referral system
were not clear. Guidelines for diabetes patients were not explicit. 2) The developed
model consisted of three components. A policy for managing health care of diabetes
patients must be explicit and include a plan and strategic management of the hospital in
conjunction with the health service network and the local community network. All
members of the multidisciplinary team who had specific characteristics and skills must
cooperate well. Patients and relatives should participate in caring, so they can do self-care
management correctly and appropriately. Finally, 3) the developed model was suitable
for Samutsakhon Hospital (95.23%). Before implementing this model at Samutsakhon
hospital, involved persons had a meeting to ensure that the model was applied
appropriately and effectively. Other hospitals may apply this model, but they need to
consider the expectations of all users, service providers, and community services as well
as the context of their hospital.

Keywords: Health care management model, Diabetes, Samutsakhon Hospital
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