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Abstract

The purposes of this research were: 1) to study the level of
effective leadership of head nurses, effective followers, and the effectiveness of
nursing teams, according to the perception of nurses who worked in in-patient
units at community hospitals, public health inspection region 9; and 2) to
examine the relationships between effective leadership of head nurses, effective
followers, and the effectiveness of the nursing team.

The sample consisted of 279 staff nurses, selected from in-patient
units at community hospitals, public health inspection region 9 by using the
stratified random sampling technique. Questionnaires were used as research
tools and comprised four sections: personal data, effective leadership, effective
followers, and the effectiveness of nursing teams of staff nurses. These
questionnaires were tested for content validity by five experts. The Cronbach
alpha reliability coefficients of the second to the fourth sections were 0.91,
0.98, and 0.93 respectively. The statistical devices used for data analysis were
percentage, median, mean, standard deviation, and Pearson product moment
correlation coefficient.

The results of this study were as follows: 1) Staff nurses rated
effective leadership of their head nurses, their effective followers and the
effectiveness of nursing teams at the high level. 2) Effective leadership of head
nurses and effective followers correlated significantly and positively with the
effectiveness of nursing teams at the moderate level (r=0.476,p <0.05 and r=
0.557, p<0.05 respectively). Therefore, effective leadership of head nurses and
effective followers of staff nurses should be promoted and supported
continuously.
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Effective follower, Community hospital.



