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Abstract

The objective of this study is to investigate community radio stations in
Nong Bua Lamphu’s Muang district in terms of: (1) Their management; (2) obstacles
encountered; (3) listener participation; and (4) management development guidelines.

This qualitative research used interview guidelines to collect data from
purposively selected informants: Four community station executives or administrators
and 26 staff. All were selected from four community radio stations: Two privately
owned and two government-owned. A content analysis and a descriptive analysis
were used in analyzing data from document and interviews.

Results: (1) All four community radio stations were managed in terms of
their main objective of information dissemination. Owners managed the private
stations, while committees managed the government-owned ones. However, all used
similar management formats, being divided into four departments: Operations/
production, IT/computer, information and coordination/administration. They also used
similar program categories: News, education, entertainment and public service.
However, the focuses were different — the private stations focused on entertainment,
while the government-owned ones leaned more toward educational fare. All four
switched between talk-show and music formats for their programs and used informal
program evaluations. The main equipment used was transmitters, computers, sound
mixers, microphones and CDs. Funding for the private community stations came from
owners and sponsors, while the government-owned ones had a government budget.
(2) Obstacles encountered were a lack of professional knowledge of program
production and techniques among staff, low-quality equipment and limited funding,
all of which resulted in poor variety and substandard programming. (3) Community
participation was by: Listeners (comments called in by phone); producers (programs
co-hosted by community leaders and government officials); and administrators
(community leaders on the boards of the private stations) along with higher-level
officials, media members and parents participating in the management of government
stations. (4) Suggestions for improving management development covered: Personnel
(moderator/producer training in terms of production and the philosophy of community
media); programming (greater variety of programs in terms of format and content plus
more community-relevant content); equipment (standard-quality equipment and
skilled technicians); budget (more funding from local administrative organizations);
and providing more opportunities for a wider cross-section of the population to
participate in program production, including the disabled, women and youth.

Keywords: Community radio stations, Development of Community Radio-station
management, Listener participation
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