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 5-1  Child Bright 

 (Business-level Strategy) 

Michale E. Porter  (Board Target) 

 (Mass Market)  (Narrow Target) 

(Niche Market)  4  (  5-2) 

 5-2  Michale E. Porter 53
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 (Focused differentiation strategy)  5-2 

 Michale E. Porter  SWOT Analysis 
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 Child Bright  SWOT Analysis  TOWS Analysis 

53 Michael E. Porter, Competitive Strategy: Techniques for Analyzing Industries and Competitors , (New York : Free Press, 

c1980.)
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 5-1  (SWOT Analysis) 

 (Strength)  (Weakness)

 (Brand awareness) 

 (Opportunities)

 15-

20%  3,000-4,000 
54

 EQ 

 (Threat)

 0-14 

54  , “ .  2 – ” ,

(http://www.gotomanager.com/news/details.aspx?id=55483 : 2550) 
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 5-2  (TOWS Analysis) 
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SO Strategy
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 (First Mover strategy) 

,

 Child Bright  ,  Brand Child Bright 

,  (Certificate) 

 (Differentiation strategy) 

 “Top of Mind” 

WO Strategy
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 (Niche market strategy) 

Niche Market 

 (Customization strategy) 

 Niche Market 

 Customization 

,

 Customization 
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ST Strategy
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 (Creative Benchmarking) 

, , , ,

Benchmarking

 (Competency-Based Strategy) 

WT Strategy
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 (Brand building strategy) 

 Brand 

Awareness, Brand Image 

 Brand Loyalty 

 (Endorsement and reference strategy) 

Endorser

 2 

o . .  Endorser 

o ” ”  Endorser 

55

55  http://www.rcpsycht.org 
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 (Functional-Level Strategy) 

 Child Bright 

R & D division

(Differentiate)

 (Low cost) 

Marketing division

(Brand) (Buzz)
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Production division

 (Creative Benchmarking) 

Business development
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