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The Objective of this thesis is to reduce inefficient time in factory and prepare
the standard data for operation time. In this thesis studies Chemical plant of Chip
Tantalum Capacitor factory .The application the Industrial Engineering technique such
as QC story , 7 QC tools , 7 new QC tools, Why — Why Analysis , ECRS, Method and
Time study and Line Balancing technique were use for problem solving.

For inefficient time reduction, first is to understand situation of the factory then
analyze the cause of inefficient time problem by using Fish-Bone diagram. Then bring
the causes to fine the relation, the relation will present the sequencing of cause and
priority of its. Its have 5 causes of inefficient time problem. The five causes of inefficient
time problem were analyzed by Why-Why Analysis technique, Method and Time
study .And its were solved by ECRS and Line Balancing technique. After implement, the
inefficient time was reduced form 22.9 % to 14.8 %. It could reduction operation loss
148,192 bath per month. For the standard time result, it can use for operation controlling

and planning.





