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The objective of this research is to study the Supply Chain Management for
exhaust pipe in Thai car assembler. Problems in terms of quality, delivery, cost and
service were considered to improve supply chain capability. From the study, it is found
that the problems in supplier tier 1 who is the main supplier are caused by the lack of
knowledge of their second tier suppliers’ problems and the ability to improve their

operations ’

An investigation was conducted in Supply Chain Management for tier 1 supplier
and it was revealed that no business process links define to exist. For a good Supply
Chain Management, it is required to have efficient operations in purchasing, production
and inventory as well as quality control system for all for all tiers of suppliers. In addition,
the good logistic and information system are also needed. By using the concepts of 3E,
Education, Enforcement and Engineering, the problems for the Supply Chain

Management were improved.

As a result, the percentage of late delivery improved gradually from average
3.8% in 2002 to average 2.0% during January - August 2003. The defect percentage
reduced from average 0.67% in 2002 to average 0.4% in 2003. From those
improvements, [oss could be decreased that effected to cost which could be reduced

glso. Finally, the service for defects replacement was improved.





