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The objective of this thesis is to develop a master budget system for an industrial instrument and
automatic controller manufacturer. This developed computer program is a tool for supporting master
budget calculation which is devcloped for good comprehension in management information in order to

support the decision making in the organization.

According to the study, the factory encounters the execution’s problems and the manufacturing
cost controlling which arise because of unsuitable cost calculation system. The costing system, that is in
agreement with the factory’s production condition ,is established for solving this problem. To establish the
costing system, new essential documents and reports are designed for collecting information regarding to
cost and budget. After that, the cost driver rates are developed to find the master budget. In order to

facilitate the budget calculation, a computer program is developed.

In conclusion, this study shows the actual cost of each kind of products and the cost structure.
The budget system shows the actual performance of the organization and leads to the resources planning
to be more efficient. The master budget system will mainly be used to control the manufacturing cost and
help the manag,ement for the decision making. The developed computer program in this thesis, can reduce

time and human error in master budget calculation.





