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The objective of this thesis is to develop internal benchmarking program in multi-beverage
plants by using Balanced Scorecard concept. It began with performance indicators that involved
with strategy map and Industrial regulation such as ISO9001:2000, GMP. and Hélél, and then we
integrated these standards suitably into each kind of views of Balanced scorecard concept. Next step
was to evaluate and summarize the performance indicators by selecting the optimal indicator that
important to organization successful in order to set as the Quality Objective in regulation of
IS09%001:2000

The phases of Internal Benchmarking development in this research composed of 4 steps at
primary and 10 steps at secondary. The procedure of selecting benchmarking topic is considered
from performance indicators that were available in the quality objective. At first, we focused on 2
indicators that both are fluid glue consumption rate and hot melt glue consumption rate.

After collecting and comparing data between best practice plant and other plant, we
consequently improved the manufacturing process of multi-beverage plants by implementing the
internal benchmarking development program. It was concluded that on the plant’s average data, the
rate of fluid glue consumption and hot melt glue consumption decreased by 0.0488 kg./pallet or
13.54% equally and 0.0815 kg./pallet or 21.39% respectively and also reduced the performance gap
of fluid glue consumption rate and hot melt glue consumption rate between the best practice plant

and other manufacturing plant by 18.87% and 47.03% respectively.





