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The purpose of this thesis is to improve the evaluation standard of suppliers
quality management system in the automotive industry in Thailand. The study emphasizes to
improve evaluation standard of suppliers quality management system followed by 1SO/TS
16949:2002 that concern the product quality development and quality managemeht system
development. The operation steps of thesis include: (1) Compa‘re between the detail of the
current revision of evaluation standard of suppliers quality management system and
requirements of ISO/TS 16949:2002; (2) Apply the improvement of quality management
system by PDCA principle; (3) Establish the improvement revision of evaluation standard of
suppliers quality management system; (4) Explain the content of each evaluation items; Each
evaluation items has evaluation weight that concern the parts quality or quality management

system development, and then evaluate the suppliers quality management system and

analyze the result of evaluation of 3 suppliers.

By the evaluation, 92.31% of 13 suppliers could improve their Delivery PPM,
Bad evaluations were reduced from 34.15% to 7.69%. The concerned person’s opinion for the
improvement revision of evaluation standard of suppliers quality management system is
higher than the current revision of evaluation standard of suppliers quality management
system. Quality management system of suppliers was improved. The subject of evaluation

items increase from 23 subjects to 32 subjects and the number of evaluation items increase

from 53 items to 143 items.





