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The purpose of this research are, firstly to develop a system for Balanced
Performance Indicators (Pls) of the certification department in four perspectives
according to the Balanced Scorecard principle : financial perspective, customer
perspective, internal process perspective, and learning and growth perspective.
Secondly, the purpose is to determine the action plan for certification process
improvement to conform with the organization objective and targeis based on Hoshin
Kanri approach.

After the development of a system for Balanced Performance Indicators,
will deploy thé strategy into action in all level of the certification department by Matrix
Diagram and tree diagram were applied for determine the method in each strétegy. The
implementation was be covered the action plan which the time frame not exceed 3
months and between the research duration.

The results demonstrates that the developed system for Balanced
Performance Indicators shows a decrease of number of Pls from 20 items to 13 items.
Otherwise it could the certification process improvement plan was be selected to
implement by decreasing the average time in the overall certification process from 5.5
months to 2.5 months and process flow from 25 items to 19 items. In conclusion, the-firm
can use this strategic deployment approach to implement with other strategies in order

to develop and improve overall efficiency of the organization.





