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The objectives of this research were 1) to study the current and desirable state of
management for building high performance organization for primary educational service area
offices 2) to study strengths weaknesses opportunities and threats of management for building
high performance organization for primary educational service area offices 3) to develop the
rhanagement strategies for building high performance organization for educational service
area offices. This research used descriptive research method. Sampling consisted of 920 people
from 92 primary educational service area offices. Informant included, the directors, the vice
directors and the sub-directors of primary educational service areas offices, the representative of
school administrators in board of education areas and the representative teacher in subcommittee
of government teacher and education personnel in education area. The research instruments
consisted of questionnaires and structured interviews investigation forms on strategy
appropriateness. Quantitative data were analyzed by means of descriptive statistics to acquire
frequency, percentage mean and standard deviation. Qualitative data were analyzed by contents
analysis and a Modified Priority Needs Index (PNI__q.a) technique to prioritize the needs.

The findings were as follows. 1) The current state of management for building high
performance organization for educational service area offices were medium. ( mean = 3.47)
2) The desirable state of management for building high performance organization for
educational service area offices were high. (mean =4.30) 3) Management strategies for
building high performance organization for educational service area offices consisted of 5 main
strategies. 1) Focus on performance and knowledge management. 2) Upgrade the management
quality leading to change 3) Continuous internal process improvement and innovation
development 4) Focus on stakeholder and customer 5) Develop personnel competencies

toward change leader
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