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(strength: S) @uMTIATITRANNLINGBLANBUEN (external environment analysis)  1Tu
mMliszifiagyilfesdnisnsuiislonia (opportunity: O) wagguassa (threat: T) a4
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1. AuATEsHa (economics)
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14

Auvasuselmi

B uiteInMIANATNVoIANYISuI ol

Audisilogiu

Fnnaisioni [:> WIIINNBUYITHMS <::| UL

Tugnominssn
HIRNHNID wiIndIu

2
ADIDIVD w n'o'.cno:gnﬁ-
Snamesi

‘U HTLNMIANAIIYD T UAMNALNY

»
Fusmauny |

mwﬁ 2.1 Five Force Model
#ix1: Ten Have Stevens and Van der Elst, 2003

Tama Five Force 483 Michael Porter 1u Model #ideufumnnlunsitasizsinann
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Ao dndamudilatuin nmsinsesigsialnedindn Five Force inlddumslddmiugsia
valvyfifinsutedugs dugsiarnadniulifianusnidusesiidudondusuaty
winustuanuluaiuds gsivvuinnatsuazvuingeunauisald Model gsiauwuy Five
Force 11414 iloiadulvigsinvonsiduiianuudundanndstu fedu fusznauns
wiazogluztiamiafanunsoliuunfailumsdisadsinuesiniuns Weliifiudsie
msnanLAesUTULR B Five Forces azifunmsfinnsanmsudaduiulugaamnssudety
9814811196 8589849 Supplier 81U1AROTBIVDIPNAT HIANAUIINFUAT UazABANAININ
Fualsdumhlonifany Asfiensedafia (SME smartin.th 1ifadeya nuaius 2557)

1. ydslal#srmnasiesosves Supplier uazvesgniiaias Fae1avilalaeguan
(Mu1804L37) awiwﬂa‘:uﬁuﬁumﬁmmﬁm% Supplier i @uudin ausniudnves
Supanluiuiing 510195uU 100 $1u dereusniiiies T Supplier ansialidufiem
dmsugndn inenasausaiunniuviesadestiunun gndfnasaslila

2. vhifdleftagyinlisuananlsitie wu dessuuenen udruonduesindilaly
SuSrudiiisud

F§21981971531A 518955 ATIUIANA AT VLN NAUNEN Five Force fiLaus
Tu SME smartinth (dnisdeya a quansiug, 2557) fluenin ssfaliadurievesdise
Tumanntinaruandng fevesdrfreiiviseraduléiwesnin vesiiszdn viovosanurna
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1. Rivalry Among Current Competitors (N15uUsdun18lugnainnssy) a1n
nsd1sIvtumaIntinaIuandIng NI gsnavIevesiisieiifuseneunisegussiia 15 518
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$1u1ave4 Suppliers 3auils Afe HA18U0391IEaTAeeTInguiulUdetessa Tunsdifi
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