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This research aims to develop a standard time system (MTM-2 type) for the
manufacturing processes in leatherware factories. The research begins with studying
and collecting relevant data in order to find appropriate method of the standard time
calculation in the manufacturing processes. As a result from the data analysis, it
brings into the idea of PMTS in MTM-2 type, which is used to apply to the standard
time calculation for the manufacturing process. By this, this idea is the design of the
idea to divide the pattern of work which can be separated into 6 levels; The first level
is Micro Motion which is the level of work happening from the use of PMTS in MTM-2
type. The second level is Element, the data appearing from the combination of the
working style from the first level, which shows the working style more clearly. The
third level is Sub-process which is the data coming from the combination of the
working style from the second level bringing into a station of work. The fourth is
Process, the data emerging from the combination of work in the third level so as to
create the working process leading to the emerging of work in process. The fifth is
Part which is the combination of the work in the fourth level in order to create the
main part of product. Finally, the Product level, is the combination of the working
style from the fourth and fifth level so as to create product. Beside this idea, there is
another process which is “the Skills Matrix”. It is a process taking the result from
Sub-process level in the part of standard time in order to evaluate and then create
the work efficiency factor of each employee. Afterwards, the researcher checks the
system in the real situation leading to the completion of the system and the

satisfaction of user including the benefit of the further production planning.





