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In an architect’s office, having been suitably nominated and selected for the position,
the architect is considered the most important and the most valuable member of staff and the
office must try to take very good care of such precious and qualified staff. This is so the office
will have quality architects working for them over a long-term period, leading to the establishment
of a consistent and weli-operated office. Therefore, the nomination, selection and retention of an
architect are essential for the office administrators to take into consideration.

The purpose of this research is to study the principles and theory of personnel
nomination, selection, and retention. This will be used to for application to human resources, and
architects working in the architect office. The existing process of architect nomination, selection
and retention was analyzed, including the architect office factors influencing the architect
nomination, selection and retention corresponding with the office pattern of the organization of
the architect office, leading to the development of human resources in the architecture
profession.

This research is done through a study of basic background data from documents,
relevant researches and articles on the topic of the principle and theory of human resource
nomination, selection and retention and also on the topic of architect office management in order
to summarize thefactors influencing the architect nomination, selection and retention, including
various cormponentis of the relevant architect office. The field data was collected through the use
of a structured interview form for the administrators of the architect office and another for the
architects working there. The data summary was analyzed and a study conclusion offers
guidelines for architect nomination, selection and retention to work in the architect office.

The research results can be summarized as follows: in architect nomination, seiection
and retention, there should be development and improvement of the following — 1) Clear job
specifications should be written out describing the nature of work required at present. 2) New
additional resources for architect nomination should be found. 3) The development of methods
and tools {0 select the architect suitable to work in the office should be done. As for the architect
retention, effective methods are: 1) To build up social strength in the workplace such as the
promation of doing activities together. 2) To give trust and opportunities in making participatory
decisions. 3) To continue contact with the architects who used to work for the office.

The researcher is of the opinion that the administrators of the architect office should
realize and give importance to the development of architect nomination and selection and that,
for retention purposes, well-treated architects will remain and work for the office over the long
term, thereby helping the office management as a whole run smoothly.





