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The main purpose of this independent study, “Strategic Planning for Information
- Technology Service from Outsourcer for Chiangmai Drug Dependence Treatment Center,
is to study the strategic plan for the Chiangmai Drug Dependence Treatment Center Information
Technology outsourcing services by interview the Information Technology users accompany with
the data analysis. There are 6 steps in this study. The first step is environmental analysis. Second
step is analysis the future direction of the Chiangmai Drug Dependence Treatment Center. Third
step is to study about problem analysis and information technology requirement of the
Chiangmai Drug Dependence Treatment Center. Forth step is to write the information technology
strategic plan. Fifth step is study about external information technology supplier ananlysis and the
sixth step is to identify the information technology service that should be outsourced.

This study found that information technology is rapidly aevelop and become more
important for the organization and the government services also have to change and develop in
both quality and cost control in order to meet the customer expectation the Chiangmai Drug

Dependence Treatment Center vision is “To be leader in a branch of knowledge and excellent



198015

service about drug treatment in the provincial” To accomplish this vision, an information
technology departmgnt was established in 1995 by totally insourcing with five main jobs (1)
Hospital Information System (2) Human Resource Information System (3) Desktop Support C))
Information Technology Service and (5) Communication and Network. Because of too much
works load, the information technology services development is slow accompany with a lack of
skill personal to take responsibility of this work.

From both the problem and the aim of the Chiangmai Drug Dependence Treatment
Center was considered for Informaftion Technoldgy system strategic planning for vision, mission
and strategy. There are twelve information system must be considered by two factors (1) Strategic
importance and (2) Job importance level. From these two factors, Lacity’s matrix technique can
be use to create the choices to define the proper services source for Chiangmai Drug Dependence
Treatment Center. The final result is the Hospital Information System must be insourcing but for
the Document Manegement System, E-Learning System, Asset Management Systemn and Human
Resource Information System should be outsourcing. The seven system that should be insourcing
or outsourcing were Planning and budget management system, Groupware system, Research and
On-Line Analytical Processing (OLAP),Business Intelligence, Desktop support, Communication
and Network and Infromation Technology and Services. So Chiangmai Drug Dependence
Treatment Center should change the Information Technology model from Total Insourcing to
Selective Sourcing which has 9 important success factors (1) Understanding company goals and
objectives (2) A strategic vision and plan (3) Selecting the right vendor (4) Ongoing management
of relationships (5) A properly structured contract (6) Open communication with affected
individuals/groups (7) Senior executive support and involvement (8) Near-time financial

justification and (9) Use of outsize expertise.





