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Inventory Management Tool Key Performance Indicators

Establish inventory parameters for Standardize:

items falling into Class-A: - Stockholding ]

- Economic quantity order ———— pme! - Stockturn

- Inventory review interval - Service level/late service level
- Stock order quantity - % receipts processed daily

- Safety stock level -

Improved Inventory Management

Establish annual usage value (AUV) Physical inventory
Carry out ABC analysis to classity Cycle count
stock according to AUV - s

ABC Analysis Shrinkage Tracking
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