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Engagement Drivers
® Right employee in the right job
® Exceptional leadership

® Organizational Systems and Strategies

g

Work Environment

® Aligned Effort and Strategy
® Empowerment

® Teamwork / Collaboration

® Support and Recognition

Ty

Engaged Employees
® Greater Loyalty

® Enhanced Effort

iy

Organization Success

® Satisfied / Loyal Customer
® Increased Retention
® Higher Profits and Profitability

® Revenue Growth

A7 2.4 DDI’s Engagement Value

HUWLHe : DDI, 2008
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* Align Effort with Strategy

* Empowerment
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SUPPORT VALUE

A 2.5 Models for Engagement
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HUWLHE : IES Survey, 2003
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