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 The objective of this research is to study the factors influencing the turnover of 
staffs at Siam Commercial Bank: Phra patone area office, and to study preventive measures 
which could be introduced to counter and prevent negative turnover.Primary data was 
collected through focus group research and Questionnaire.Population are 74 members of 
staff who had resigned between January to August 31, 2011. A sample of 30 was choosen to 
calculate the mean and standard diviations, using the Pearson Product-Moment Correlation 
and chi-square test.
 The results of this study showed that 56.70% of staff who chose to resign were 
aged between 26-30 and 83.30% were staff in the teller. The main factor influencing turnover 
was due to the imbalance of pay and benefits in relation to position, responsibilities and 
performance in the organization. This main factor accounted for 48.67% of staff's decision to 
resign. Lack of intergration, lack of communication and opportunities outside the organization 
were also high percentage factors influencing turnover, while centralization and job 
satisfaction were considered to be medium percantage factors. Qualitative data was also 
collected and results found that disatisfaction with pay and high job stress were also main 
influencing factors. There was found to be no correlation between job disatisfaction or pay 
disatisfaction and the decision to resign. However, lack organizational communication and 
commitment, and centralization were found to be influencing factors which correlated with the 
decision to resign, giving a result of 0.01. 
 This research suggests appropriate assigment of personnel to positions, and a 
more appropriate perfomance – pay structure as a means to prevent staff resignation. 
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