v nﬂ' 1 v Y = :’J a v Yo %
ﬂ"li“IJi‘Uﬂ’J!‘IN®ﬂ31uﬂq56ﬂﬂl@)ﬁ§1uﬂ1‘].Iﬁﬂ!!‘]J‘].Iﬂﬂ!ﬂ?»lﬂﬁl‘ﬁﬁ\‘ﬂﬂi‘uNﬁﬂi%‘l’l‘ll‘i]1ﬂﬂ1§°llfﬂﬂﬂ3

Y 14 = L% v o A v v ~
mmsmmﬂanauﬁlﬂu “lmﬁuﬂmmamm NIV

Tae

HNENFUAG UAIRUNT

a a i : [ a a v A
'JTIEnH‘W'Hﬁ‘ﬁ!‘ﬂ1—!f,"l"J‘l!1’1‘ﬁﬁsll0Qﬂ'ﬁﬁﬂ‘lenﬂ13»1?1ﬁﬂgﬂiiﬁﬂgﬁy1ﬂiﬁ]ﬁﬁﬁﬂﬂuﬂ]ﬂmmm

smumIrmsiszneums

£ %

anaInenay NriInenasfaling

Umsanm 2554

fvansvesadinlInenay w1 Inenasdailns



v d' 1 v £ % = :’J a v Yo %
ﬂ"li‘IJi'i.lﬂ3!Wi’)ﬂ313~lf’)§{§i’)ﬂﬂlﬁﬁ§11—!ﬂ1‘].Iﬁﬂ!!‘]J'i.lﬂﬂ!ﬂanfl‘ﬁﬁx‘ﬂﬂi‘uwﬁﬂiz1’]'1.Ii]1ﬂﬂ1§511211ﬂﬂ3

% % = U ] o = U U =
meesmmﬂanamclﬂu G!‘I»!!éllﬂﬂ]!ﬂ@mﬂﬁ WNHIATFYI

Tag

UNENFUAG UTIDUNT

a a ddw < J d! = % a a U A
:msl1uwuﬁuLﬂuamﬁuwmmiﬁnmmumngmﬂ‘%tytymimsgsnwmummm
i;ﬂﬂﬂ?l‘lﬂﬂﬁ‘ljixﬂﬂ‘l]ﬂﬁ
v Aa A (v a v A
UnNAaInNaasg N“rﬂ]“ﬂfﬂﬁﬂﬂﬁ‘lhﬂi
Umsanu 2554

fvansvesaNnInenay uvInenasfaling



THE SURVIVAL ADAPTATION OF TRADITIONAL STORES FROM
THE COMING OF MODERN TRADE STORES IMPACT

IN AMPHUR MUANG, RATCHABURI PROVINCE.

By

Chommanut Sangjuntra

A Thesis Submitted in Partial Fulfillment of the Requirements for the Degree
MASTER OF BUSINESS ADMINISTRATION
Program of Entrepreneurship
Graduate School
SILPAKORN UNIVERSITY

2011



@ a A o a v a o A a 7 A @ o 4
TaunaIneras ur1Ineasaaling aigm”lﬁ’ma1uwuﬁ§m «“ f‘lﬁﬂiﬂ@’)tﬁ’ﬂﬂ’ﬂﬂ
1 Y Y = Y a o Yo @ 9 4 =
ﬂgi@ﬂﬂl@ﬂi"luﬂ"lﬂﬁﬂLL‘]J‘]JﬂQLﬂ3Jﬂ1ﬂﬁa\‘]ulﬂi‘]JWﬁﬂﬁ$°I/I°]Jﬁ]WﬂﬂWTUEHEJGITUEJ\ﬁ"IuﬂT]Jﬁﬂ
@ ' o A [ @ =) 2 @ I J &
diie vy Tuaduneweos WHIATIYYT ~ 1ue lag UNWANFUUY UTIIUNT WWuaIunia

YOIMIANYINNHANZATUTYaUTMITFININHITMde A1mssenouns

1 1Y .
(A¥omani1nsd as.amle srviauad)

S a a J
mmiamﬁﬂynmmwu‘ﬁ

[

4 a o [ Ia
8719138 A3. TUUNTY iﬁluW\iﬁﬂﬂJI‘ﬂl

o

a a J
AUSNITITUNITATIVAOUINITIUNUD

.................................................... 1J5L5IUNTITNNIT
Jd an 4

1 4 A o
(WzIGI)"JfJﬁWﬁGIiW"IﬁfJ AT NNNY ATIA

............ [eveeeeeemeeneneeenied e

.................................................... NITUNIT

4 a a a J
(919159 A5.N559A1 IApAal uuN)

............ [oveenereeeeenenienid v

.................................................... NITUNIT
4 a Ju W Ia

(©19138 A3 5UUNTY Taunadann o)

............ [eveeeeerieineeneenees

~



53602315 : @115 52neUNS

@

o o [ o d‘ ] 9 9 = g’/ a 9 Y = o ]

A : ﬂ1§‘]_]§‘]J§I’JLWf]ﬂ’JHJfJQi@ﬂ wanseny Sumdanuuuauan sumianaielvy
v 9

TUUY LUAIAUNGT : fﬂi‘ﬂﬁ‘Uﬂ')kﬁf)ﬂ'ﬂu@giﬂﬂ"llﬂ\‘]%}']uﬁ}']ﬂaﬂllﬂ‘Uﬂ\?!ﬂllﬂWJﬁﬁ\‘l

Yo (J Y Y = o ] ° = 1% o ~

Ulﬂi‘UWaﬂigﬂ'ﬂ‘ﬂWﬂﬂ1§5UEHEl@]'JSUfNi']uﬂﬂJaﬂﬁllﬁlﬁh’i'll Tuvagnaiiiod WHIATTIHYT.

o Ia

S a a 4 a Jo 9
@1%158ﬂﬂ§ﬂy131ﬂ81uwu‘ﬁ :0.A7.5UUNTY mumﬂﬂﬂﬂiy. 82 1.

a3

Aa o d’l Y o a Av A ada = S A
nM3390t lFuuInIansdiumsIteFIgua 1w 35Iensanylsingnisal I
o s A = o o 9 v Y ¥ a
Fagilszasdiiiodnyinansznuraznslsudivesdilsznounisudlanuuaudyluua
gunotiies Tandasvimendsnin lasuransznuanmsversdavesd malanaiolui v
S 9 o o 79 Y o Ao o A v
manudeyamaduiy Tasmsduna uazdumpaigIntoyananndidy Ao fisznoums
T ¥ a ° A v a o Y a Yy Y a
Smlanuuuaudauluaduneiion 19 wys $1uau 4 518 nazdus Tnavesdwanlan
Y
HUDANAYN $IUIU 70 510 HAMIANEINYD WanTZNUMINMIVeeRIveed win)aneaidelnl Ao
2 [
Tuaugna seaenazste laanas 1asurmansznuaniuazaInde e ndsuiuaian
a v ya o s o2 A A8 A Y a a X a 9
wnuazaud Indifeanu uaz lanosnsinaiiosnniasegnaruiiewazdus Tnatloudodu
4 J J 4 o ya Y = Y
as1azung nnlanesusinanazgnlesalas 3uinliaumgilnaus Innueldanas ms

[ 9 Y = ¥ a A v d” ' Y1 J A 1o @ ' @
Usuamvessiumianuuuauanlasil (1) Wfﬂfﬂllﬁﬂﬂﬂ“]ﬁﬂﬂ@ﬂflc] w‘lmuﬂu Y Usevida

—_

Vv
Wil USunar da-dad ) midisvazasamaumlnindifesse gnniguas 3) e

Y A g A a Y A g ' ~ I ] T 2 a
1!?ﬂﬂlﬂUﬂuﬂMﬂlﬂQQﬂﬂ11uﬂJu1@Uﬁﬁi]q“l/llﬁﬂﬂ’)"llm% umsviduviuieges 4) IWNBUAVD
Y

)

D

2 ] ] ] 9 Y
fumawanuReInsvesgnm (5) Mmiseaudininralounasnsimmnga sensaz lunua
¥ [ g’; 4 3 a o a ~ [ ¥ =y
FolUoonTd Noann1aAUAUAIAIAGT (6) Msuedumnluaimisanide 1dlududilan

o ] A a 9 1 9 a d‘d Yo Y (3 [ C
aelvy tazududuanizngugndl (7) Msuimsng msjon quinonazdseds luasvos
v 9 & o v AY a A 9 Y (a Y a
wwesduiludiudiay MU Tnasuveuimumilanuuuauay
dorguanuz1NNTI9e fUszneumsnisunudmsueuiaa lumsaniuginanse
= a ) vy Y (a ¥ a A A W 9
maagugine fszneumsnissaunguiudilanuuuaudn  esemaenulaeld
& A 9 9 (A Y a A o A ] 1 v W
Uszaumsal mMsusmsumlanuuuauay s luiensaesesnrequaznsdiud

a Y A = A Y Y Aa
awnganssudus Inanlasunlasli) imeaeuanesnnudesnsvedus nn

% a 3

a1vnMImMsdszneums UNAINGIAY VH1ING1aeAalINT AUmsdnun 2554

A A v K
AYUDBDOUNANH oo



53602315 : MAJOR : ENTREPRENEURSHIP
KEY WORDS : THE SURVIVAL ADAPTATION, IMPACT, TRADITIONAL RETAIL STORES,
MODERN TRADE STORES

CHOMMANUT SANGJUNTRA : THE SURVIVAL ADAPTATION OF TRADITIONAL
STORES FROM THE COMING OF MODERN TRADE STORES IMPACT IN AMPHUR MUANG,
RATCHABURI PROVINCE. THESIS ADVISOR : TANINRAT RATTANAPONGPINYO, Ph.D.

82 pp.

This research was the qualitative research and studied by the phenomenology
method. The objective was monitoring on how impact from modern trade stores to traditional
retail stores and finding the way to make themselves to survive on this trade war in Amphur
Muang, Ratchaburi. The research was on field to collect data by observation and interviewed
form 4 local traditional retailers and 70 people who were the customers of these stores.

As a result, the traditional retail stores had the lower amount of customers, sales, and
revenue due to the expanding branches and better location of convenient stores. Because of
a good location of modern trade retail stores made consumers behavior changed, they
preferred to buy many merchandises from hypermarkets and super stores. The movement of
traditional retail stores were as the following (1) cutting fixed cost by saving energyand
changing office hours (2) surveying competitor prices before set the price tag (3) selling
popular merchandises in small packaging (4) by-order merchandises to reach customers
need (5) buying merchandises from wholesalers who offered lowest cost product by product
(6) selling products what modern trade retail stores wouldn’'t have (7) having service mind
because customers would like to deal with nice people.

From this research, there were many suggestions on how to handle with this trade
war for traditional retail stores. In short, they should make alliance group between them to be
more powerful to negotiate with suppliers and balance the power to confront with modern
trade store threats by using their existing experiences. Furthermore; they should do business

more flexible by focusing on customers’ behavior in order to fulfill their need.

Program of Entrepreneurship  Graduate School, Silpakorn University Academic Year 2011
Student's SIgNature ........ccccceevevcvviieeieeeee e
Thesis AdVISOr's SIgNature ........ccccceveeeeeeevecvnvinnenenenn.
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