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This research was the qualitative research and studied by the phenomenology
method. The objective was monitoring on how impact from modern trade stores to traditional
retail stores and finding the way to make themselves to survive on this trade war in Amphur
Muang, Ratchaburi. The research was on field to collect data by observation and interviewed
form 4 local traditional retailers and 70 people who were the customers of these stores.

As a result, the traditional retail stores had the lower amount of customers, sales, and
revenue due to the expanding branches and better location of convenient stores. Because of
a good location of modern trade retail stores made consumers behavior changed, they
preferred to buy many merchandises from hypermarkets and super stores. The movement of
traditional retail stores were as the following (1) cutting fixed cost by saving energyand
changing office hours (2) surveying competitor prices before set the price tag (3) selling
popular merchandises in small packaging (4) by-order merchandises to reach customers
need (5) buying merchandises from wholesalers who offered lowest cost product by product
(6) selling products what modern trade retail stores wouldn’'t have (7) having service mind
because customers would like to deal with nice people.

From this research, there were many suggestions on how to handle with this trade
war for traditional retail stores. In short, they should make alliance group between them to be
more powerful to negotiate with suppliers and balance the power to confront with modern
trade store threats by using their existing experiences. Furthermore; they should do business

more flexible by focusing on customers’ behavior in order to fulfill their need.
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