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NATTAPIMOL SIRIGULLAYANATHAM : BUSINESS PLAN KLEAN & FRESH
LAUNDRY. INDEPENDENT STUDY ADVISOR : KRISADA PACHRAVANICH, Ph.D. 77 pp.

The objectives of this study was to develop Klean & Fresh Laundry business plan by
analyzing the internal and external environments that affected the business operations and crafting
the market strategic planning, market segmentation and market target in the laundry business at the
opposite side of the Silpakorn University, Sanamchan Palace Campus.

The business plan gathered data from 1) documents and related research to find the
business operation impact from environmental factors such as politics, economy and society 2) an
interview laundry entrepreneur to find the business demand and supply. 1 million baht was invested
in the Klean & Fresh Laundry operations by the owners and loans from financial institution. The
service planning was in accordance with standard. The business strategy was board differentiation
for competitive advantage and increase market share. The marketing mix of service was applied as
a strategic business operation.

The result will be useful to understand the problems, obstacles and the approach to
improve the business efficiency properly. The finding indicated that the Klean & Fresh Laundry
business was a worthwhile investment. From the simulation at the normal state, payback period is 1
year and 2 months and net present value (NPV) at the end of 5" year is 2,757,800 Baht. According
to growth rate and height potential of the market, it's the confidence to enter the business.

Program of Entrepreneurship Graduate School, Silpakorn University ~Academic Year 2011
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15090 45,000
M3 AR 1,000
3alon () 6,000
lﬂﬁﬂhlflif‘lq{ﬂﬁ1ﬁﬂﬁll 5,000
T@¥5a 3x2,000 6,000
inSedlddnina 42,000 5 4,200 7,560
AONNAADS 25,000
ﬂ?yuma{ 4,500
Tazihanu 5,500
inTesnamudInaY 1,000
Tnsfwmi 1,000
YATULUUN 5,000
smduaauluniwdan 380,000
mlFoenoua i uaIY 60,000
Runur Iy 560,000
3 1,000,000 - 20,600 71,880




o 1A Y a 1A v
n15ﬂ1u’3mﬂ1!aﬂu§1ﬂ1iﬂfﬂ‘“’lﬁfniﬂﬂﬂ1!ﬁf’)u§1ﬂ1!!‘u‘u!ﬁuﬂ§@
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(MY29 : UIN)

AUTONIN-AUNUUINITNIIAT
ANFOUIIA-AIANUAIADIUN 40,000.00 | 40,000.00 |  40,000.00 | 40,000.00 |  40,000.00
Andousin-iniosiionazginial | 2432000 | 2432000 | 2432000 | 2432000 | 24,320.00
590 | 64,320.00 | 64,320.00 | 64,320.00 | 64,320.00 | 64,320.00

\J A‘ \J EAJ a

ardensM-mIFnelumsusms
Andeusn-aTeelddninau 7,560.00 7,560.00 7,560.00 7,560.00 7,560.00
ANTONTIANTIUNIEY | 71,880.00 |  71,880.00 | 71,880.00 | 71,880.00 |  71,880.00
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o A
BNIAIDI
1nAnEN 450 100 45,000
wiinameall 500 100 50,000
57518 lanNAMIFIAT 04 95,000 1,140,000
o A
NN
WnAnm 550 10 5,500
wiinauna 1 600 20 12,000
5519 ld0nnnsdnile 17,500 210,000
WO MUSAMIADTY | UIUBY
qnre 180 5 900
gNHa 150 5 750
< <
LARILNA 100 5 500
AATINT 200 10 2,000
@orn v 100 10 1,000
Aanadn v 80 10 800
591578 1AM IH AT 5,950 71,400
v A
WU
A 200 20 4,000
An)ivou 50 200 10,000
Jasnruew 20 200 4,000
AAQUIRe 200 20 4,000
Ausadi 40 200 8,000
591718 1AINMTFRDU 30,000 360,000
g lanaau 148,450 1,781,400




~ P
AT NN 11 Llﬁﬂﬂﬂizm1mﬂﬁiwllﬂ

(W19 11IN)

seldnnmsdnia
s10180nmsdninies 1,140,000.00 |  1,254,000.00 | 1,379,400.00 | 1,517,340.00 |  1,669,074.00
swldnnamsdniie 210,000.00 231,000.00 254,100.00 279,510.00 307,461.00
s101d1nmsdnuT 71,400.00 78,540.00 86,394.00 95,033.40 104,536.74
s101&0nmsdnioun 360,000.00 396,000.00 435,600.00 479,160.00 527,076.00
swneld | 1,781,400.00 | 1,959,540.00 | 2,155,494.00 | 2,371,043.40 |  2,608,147.74
Uszanamsnunuussny
A1519d 12 naAIlsZIUNTAUN LTI
(MU : V1N)

ﬂ"l!!i\i\ﬂ‘u"ﬂﬁﬂiﬂ
Avamsdudnia (10,000) | 120,000 132,000 145,200 159,720 175,692
wiinauanaa 1 (8,000) 96,000 105,600 116,160 127,776 140,554
WinauEn3A 2 (8,000) 96,000 105,600 116,160 127,776 140,554
FINAWSIIUNIAT 312,000 343,200 377,520 415,272 456,799
M3 13 uaalszanamsdunuussnuazius
(WU : VIN)
AMUTINUMIAse ((den) | 312,000 343,200 377,520 415272 456,799
MussnuAuIs
(MmeUIMIY) (1 LINFU:AY) | 69,920 76,912 84,603 93,064 102,370
FUAWIINUNUH IR 81,920 420,112 462,123 508,336 559,169
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P ' Y A
M519N 14 uaaslszanamsm lgneou 9
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(MUY : VIN)

ml¥naniangs

A0S 120,000 132,000 145,200 159,720 175,692

Ruideuminau 381,920 420,112 462,123 508,336 559,169

a lvlii 36,000 39,600 43,560 47,916 52,708

sinlszah 18,000 19,800 21,780 23,958 26,354

AMAFDNUNIIFITIY 3,500 3,850 4,235 4,659 5,124

samldenansa 559,420 615,362 676,898 744,588 819,047

ml¥nalune

mluyan

Ysznduiug 10,000 11,000 12,100 13,310 14,641

AMWIUL 12,000 13,200 14,520 15,972 17,569

ity 12,000 13,200 14,520 15,972 17,569

swmldelumsue 34,000 37,400 41,140 45,254 49,779
mlFnelumsuims

M Ingdmn 5,000 5,500 6,050 6,655 7,321

Ay 5,000 5,500 6,050 6,655 7,321

mldnedamana 20,000 22,000 24,200 26,620 29,282
samlFelumsuims 30,000 33,000 36,300 39,930 43,923
AUNUNINMTITY

aonifii e 50,000 50,000 37,500 25,000 12,500
imé’{un UN1PTU 50,000 50,000 37,500 25,000 12,500
sy aeiaan 673,420 735,762 791,838 854,772 925,249




A v Y a
AT NN 15 uﬁﬂﬂﬂizmmmmunumﬂmﬁmi

(M1 : VM)

Anaflfas 90,000 99,000 108,900 119,790 131,769
i “ﬁﬂ?fymﬂﬁme?m%"u

M3dn3a 20,000 22,000 24,200 26,620 29,282
AudoNIIANINT 64,320 64,320 64,320 64,320 64,320
A lden1anss 559,420 615,362 676,898 744,588 819,047
INAUNUMSTALIMS | 733,740 800,682 874,318 955,318 1,044,418
msfnnadumuad

M3199 16 LaraImsmuIndunuAIn

(MU : VIN)

ANLTINTUNNAT 312,000 343,200 377,520 415,272 456,799
ANTONTIANNIG 71,880 71,880 71,880 71,880 71,880
FINAUNUALTI 383,880 415,080 449,400 487,152 528,679

M3 17 naaamsmuamdunuiunls

(MU : VM)

\J U
ATERRRETIATYITY b

(ﬂ'memmu) 69,920 76,912 84,603 93,064 102,370

sIAUNUAUs 69,920 76,912 84,603 93,064 102,370
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AT N 18 LlﬁﬂQiﬂiﬂﬁﬂ\iﬂﬁi"lﬂﬂuaﬂnu

(W12 : VIN)

1. GumlumsFensndan
AANUAITIY 200,000
m"?aaﬁauazqﬂmﬁumﬂﬁ'n?ms 138,000
m3ealddninau 42,000
2. Ml¥dEnoUMIAUHUNY 60,000
3. RuNUHUIEY 560,000
SIUYAMMAINY 1,000,000
thvisnemanmsu
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UszanamsmamsRuiannninou
v v 4
$1udn3 A Klean & Fresh Laundry l@1seanamsmamsiquinernuseldnuiu
Tungagludairfosaz 10 % nnilnew uazdunumisliuinig arldielunisvie uay

v Y
mlgaelunsusms muiulunaazilludasifosas 10 % nnitlnou

A13199 19 1aadlsLaAUNITNINMIEUINY / anadnilney

(W12 : UIN)

51914 +10% +10% +10% +10% +10%
AunumsTiusng +10% +10% +10% +10% +10%
mlgaelunisuie +10% +10% +10% +10% +10%
mlgaelunsuimsg +10% +10% +10% +10% +10%
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1. UL AITI1UEN1TY (Statement of Financial Position) gﬂuwmmuﬁuﬁmgmz
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3. sunaasmsifasunaslud oo (Statement of Change in Equity) 11
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Uszanamsauilsnany

A13199 20 neraailszanamsauilsvianu

(1114728 : 1)

51014 1,781,400.00 | 1,959,540.00 | 2,155,494.00 | 2,371,043.40 | 2,608,147.74
5in Aunums Iiusms - - - - -
s Fudu 1,781,400 1,959,540 2,155,494 2,371,043 2,608,148
in ldelumsvienazusms
mldelunmsne 34,000 37,400 41,140 45,254 49,779
mldaelunsusms 30,000 33,000 36,300 39,930 43,923
Andousmmeden 7,560 7,560 7,560 7,560 7,560
mldenoumsduiums 60,000 - - - -
s lgnelumsnenazysnig 131,560 77,960 85,000 92,744 101,262
Mlsvinmduiuau 1,649,840 1,881,580 2,070,494 2,278,299 2,506,885
aoniiiote 50,000 50,000 37,500 25,000 12,500
miduldyanasisuan 17,628 21,191 25,110 29,421 34,163
lsgns 1,582,212 1,810,389 2,007,884 2,223,879 2,460,222
a1519f 21 naraamsanundtuldyanasssumm

(MU2w : VM)
Quldnatlsziiu 1,781,400 1,959,540 2,155,494 2,371,043 2,608,148
sin mlFelusasrfovay 80% 1,425,120 1,567,632 1,724,395 1,896,835 2,086,518
Auldalsedivndwinm g 356,280 391,908 431,099 474,209 521,630
fin Manndeudnafiituld 30,000 30,000 30,000 30,000 30,000
Quldialseiiugnd 326,280 361,908 401,099 444,209 491,630
MBRu1A (30%) 17,628 21,191 25,110 29,421 34,163




A15199 22 uaaelsEunamswnITuESUdaa
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(M98 : 11N)
NITUTUTASD
QAU 1,000,000 - - - - -
519'1dAMIusTMs - | 1,781,400 | 1,959,540 | 2,155,494 | 2,371,043 | 2,608,148
sWRUAATY | 1,000,000 | 1,781,400 | 1,959,540 | 2,155,494 | 2,371,043 | 2,608,148
nszuaRuaadg
AManuAIIY 200,000 - - - - -
in3eailouazgunsailums
TuTms 138,000 - - - - -
insealddninauy 42,000 - - - - -
mldenoumIfuiums 60,000 - - - - -
GRGRLGE - 90,000 99,000 108,900 | 119,790 131,769
ﬁﬁﬁaé’mﬂﬁmﬁ"mi"umi
F¥nan - 20,000 22,000 24200 | 26,620 29,282
SR EARTERERR - | 559420 | 615,362 676,898 | 744,588 819,047
M l4elunmsne - 34,000 37,400 41,140 45254 49,779
ml¥elumsusns - 30,000 33,000 36,300 39,930 43,923
NedszAutuiiy - - 125,000 125,000 | 125,000 125,000
aonifiote - 50,000 50,000 37,500 | 25,000 12,500
mikuldyanasisuan - 17,628 21,191 25110 | 29,421 34,163
FJWQUAADIY | 440,000 | 801,048 | 1,002,953 | 1,075,048 | 1,155,603 1,245,463
Rueagns 560,000 | 980,352 | 956,587 | 1,080,446 | 1,215441 1,362,685
Ruaanuviae o Jududl - | 560,000 | 1,540,352 | 2,496,939 | 3,577,385 | 4,792,826
Guaananie o Suduil 560,000 | 1,540,352 | 2,496,939 | 3,577,385 | 4,792,826 | 6,155,510




A1519% 23 Llﬁﬂ\iﬂiglﬂmﬂ1i\1°ﬂﬂa
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(Y198 : 11N)

FunSndnauiouituan 1,540,352 | 2,496,939 | 3,577,385 | 4,792,826 | 6,155,510
swduUnIndvyuAoy | 1,540,352 | 2,496,939 | 3,577.385 | 4.792,826 | 6,155,510
aunsndons
gilnsai-gn3 308,120 236,240 164,360 92,480 20,600
swAUNININI3 308,120 236,240 164,360 92,480 20,600
smAUN TN aaY 1,848,472 | 2,733,179 | 3,741,745 | 4,885,306 | 6,176,110
witalaivaudou
Ruionszozenn 500,000 375,000 250,000 125,000 -
s'swi{ﬁu"laiﬁyuﬁﬂu 500,000 375,000 250,000 125,000 -
FIUVBUN VDI
nu 500,000 500,000 500,000 500,000 500,000
Mlsazay 848,472 | 1,858,179 | 2,991,745 | 4260306 | 5,676,110
WAV UNVDY | 1,348472 | 2,358,179 | 3,491,745 | 4,760,306 | 6,176,110
st auazd e udves 1,848,472 | 2,733,179 | 3,741,745 | 4,885,306 | 6,176,110
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4. BATIEIUNWMITUDARABVDIYAAIMNTTUAGINUAUAINS

anTaIUaAIaNssan Nl UM IHIAI5(Profitability Ratios)
Y
dasramuaaaussonmlumsmmls uaaslszansamlumsduivaunaiua
a o9 A g A A o A a o
YoIFIND MIuUMINeLaznIsanu dotluaieslolunmsialszansnmlunsmiils
YouAazNaMs WnAI1zHnanstuinldlumsissdiuralsznounsvesnams Tae

v
= o % o a A Y4 1
#9310 soavie M lstudu ilsgns dunindsw diuvesdnodu

v Av

onnaaasanssamwlumsmm’s dngiiaeil
v 9
1. 8@ 18 151999AU (Gross Profit Margin) das 1@ uiinaasdiayssnnnlunis
g NMIMMUATINWAZMIHAATVEININT Taon1sTanIneanvIeinAIsdunuIIeHI oAU

a Y o @ ° T s o
UYINIT !,LE‘]’Jﬂ"lu3mﬁ1ﬂﬁ5"|ﬂTVlﬁleu@]‘Ll”ﬂll]uﬂl‘l]@il"ﬁuﬂiﬂﬂﬂi’)ﬂslﬂfl

v v

2. 8as1@uim 15gnT (Net Profit Margin) 8@ 1@ uiinaaindaiifosazveaiilsi

a v o a @ o 1 9 3 Qs: aAa A B~ = o 4
Amsmldnnmsdutivaundannina lganenavuasmnamiauld Jududnlosisud

UBIYBAVUNY

4
3. 6A5IWAADUUNUIINNITAINY (Return on Investment = ROI) 8@ 10U nda i
Uszansnmlumsuimsituamuuesduimisvesnans uazdamuannsa ldinsan

' A
wseumeuiensdaaulaluiioadula

A

E4
o ' v . o ' v
4, ’E]G]i'lwaﬁﬂﬂllﬂufl]']ﬂﬁ'f]u"ll@\‘]ﬁﬂf) U (Return on Equlty = ROE) ﬂﬁﬁ'lff'J‘HﬁLLﬁﬂ\ﬂw
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