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53602347 : MAJOR : ENTREPRENEURSHIP
KEY WORDS : BUSINESS PLAN SERVICE APARTMENT THE PEAK RENTAL

PAVISANAT PATHOMCHAROENSUKCHAI : BUSINESS PLAN SERVICE
APARTMENT THE PEAK REANTAL. INDEPENDENT STUDY ADVISOR : KRISADA
PACHRAVANICH, Ph.D. 140 pp.

The Peak Rental Service Apartment Project, residential building of 4 floors, provides
monthly rooms rental services and located in front of Silpakorn University, Sanamchan Palace
campus on Songpon Road, Sanamchan Sub-District, Mueng District, Nakhonpathom. It is a sole
proprietorship with its investment of 14,461,200 Baht (8,221,200 Baht to the owner and 6,240,000
Baht loans from financial institutions).

The objectives of this study were to study the business opportunity and to evaluate the
business feasibility of the project as a guide doing the business and documentation of loan funding
from financial institutions.

The method of business plan developing was in form of a business plan originally
designed by the Department of Industrial Promotion, Ministry of Industry. The study was conducted
by doing analyze the factors that affect their business to understand the situation of the business and
their competitors, to formulate of business strategy, to create an advantage over competitors, to
success in business and to ensure the approval of loan from financial institution.

The finding indicated that the marketing promotions were applied in market entry
strategy. Growth strategy focusing to the new market development with the modern lifestyle was
implemented to achieve competitive advantages. The marketing mix 8P'S was also adopted in the
process. An innovative technology was applied to guarantee the promptness and accuracy of
services. Regarding the financial, according to the profit projection, payback period is 4 years and 11
months, and net present value (NPV) at the end of 20" year is 10,277,099 Baht.

Program of Entrepreneurship  Graduate School, Silpakorn University Academic Year 2011

Student’s signature..................ooeeeene

Independent Study Advisor’s signature ...
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nu 8,221,200

Augsung 5,240,000

RUNUKUIIY

51018 5,222,880 | 5,222,880 | 5,222,880 | 5,222,880 | 5,222,880
FIRUAATY 13,461,200 | 5,222,880 | 5,222,880 | 5,222,880 | 5,222,880 | 5,222,880

NILUARUAADY

fiau 5,000,000

91013 5,240,000

A3 0IANIAILIAZ
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iw3ealddninan 353,000

mlFienoumsduiuau 260,000

AT 774,000 | 812,700 | 853,335 | 896,002 | 940,802

aldmdua 1,332,003 | 1,306,954 | 1,308,072 | 1,312,246 | 1,339,394

ﬁiwmmﬁaﬁmj’ 419200 | 377,280 | 335360 | 293,440 | 251,520

NUAURUAY 524000 | 524000 | 524000 | 524000 524000

1M (30%) 475031 | 561,512 | 561,562 | 560,086 | 551,077
SINEUTANY 13,461,200 | 3,524,234 | 3,582,446 | 3,582,329 | 3,585,774 | 3,606,793
Ruaagnd 1,698,646 | 1,640,434 | 1,640,551 | 1,637,106 | 1,616,087

RuaanuranduiIn

(1.9 1,698,646 | 3,339,080 | 4,979,631 | 6,616,738

Ruaanaviaol/alsein

(31 5.0.) 1,698,646 | 3,339,080 | 4,979,631 | 6,616,738 | 8,232,824
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NIZUARUAADY
fau
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A ' A P
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d' Yo o
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A lg9enouMIAUTUIU

AT 987,842 | 1,037,234 | 1,089,096 | 1,143,551 | 1,200,728
A0 1,348,247 | 1,349220 | 1,349,702 | 1,350,209 | 1,350,741
fﬂ'wﬂﬂﬂlﬁﬂﬁuﬁ 209,600 167,680 125,760 83,840 41,920
NUAURUAY 524000 524000 524000 524000 524000
10018 (30%) 807,717 805,184 802,057 798,144 793,407
FIWRUAAY 3,877,406 | 3.883318 | 3,890,615 | 3,899,744 | 3,910,796
Ruaagns 1,622,674 | 1,616,762 | 1,609,465 | 1,600,336 | 1,589,284
RUaARUNAAUIIN
(13.0.) 8,232,824 | 9,855,498 | 11,472,260 | 13,081,726 | 14,682,062
Ruaanavdelalsein

(31 5.1.) 9,855,498 | 11,472,260 | 13,081,726 | 14,682,062 | 16,271,346
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N
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519'1¢ 5492016 | 5,492,016 | 5,492,016 | 5,492,016 | 5,492,016
FINRUAATY 5492016 | 5,492,016 | 5,492,016 | 5492016 | 5,492,016

NILUFEAUAADY

nau
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A ' Ja s

inseennuadaziiosines

n3ealadninauy

mldenoumatiuaIu

AT 1,260,764 | 1,323,803 | 1,389,993 | 1,459,492 | 1,532,467

mlFeoue 1,333,646 | 1,333,918 | 1,333,918 | 1,333,918 | 1,333,918

Meaomletug

A a 9

EAUNEUAY

918018 (30%) 790,682 771,689 751,832 730,982 709,089
FINEUAADY 3,385,092 | 3,429409 | 3,475,742 | 3,524,392 | 3,575,474
RUAAGND 2,106,924 | 2,062,607 | 2,016,274 | 1,967,624 | 1,916,542

a A9y

RUAANUHADALIIN

(13.9.) 16,271,346 | 18,378,270 | 20,440,877 | 22,457,151 | 24,424,775

a A

Nuaanuvasilaieaa

(31 5.9.) 18,378,270 | 20,440,877 | 22,457,151 | 24,424,775 | 26,341,316
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51914 5,456,832 | 5,456,832 | 5,456,832 | 5,456,832 | 5,456,832
FIMRUAATL 5,456,832 | 5,456,832 | 5.456,832 | 5,456,832 | 5,456,832
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nau
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AT 1,609,090 | 1,689,545 | 1,774,022 | 1,862,723 | 1,955,859

mlFeoue 1,343,123 | 1,343,123 | 1,343,123 | 1,343,123 | 1,343,123

oaenotug

1A A Y

UAUEUAU

10018 (30%) 672,786 648,649 623,306 596,696 568,755
FIMRUAADY 3,624,999 | 3,681,317 | 3,740,451 | 3,802,542 | 3,867,737
RUAAGNT 1,831,833 | 1,775,515 | 1,716,381 | 1,654,290 | 1,589,095

a A 9

RUTAAAUNADAUIIN

(1.9 26,341,316 | 28,173,150 | 29,948,665 | 31,665,046 | 33,319,336

a A

Ruaanuiaeilalsia

(31 5.91.) 28,173,150 | 29,948,665 | 31,665,046 | 33,319,336 | 34,908,431
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183 o i iz i3 iia iis
Funsnd
Funsnduyueu
_Quea 1,698,646 3,339,080 4,979,631 6,616,738 8,232,824
TFUNT WY 1,698,646 | 3,339,080 | 4.979.631 | 6,616,738 | 8.232,824
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ﬁﬁu 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
91013 5,240,000 | 4,978,000 | 4,716,000 | 4,454,000 | 4,192,000 | 3,930,000
im3aanuaazlesined 2,608,200 | 2,086,560 | 1,564,920 | 1,043,280 521,640
wseelddnina 353,000 282,400 211,800 141,200 70,600
mlFneneumssniinau 260,000
ian?ruﬂ%"wz]'mai 13,461,200 | 12,346,960 | 11,492,720 | 10,638,480 9,784,240 8,930,000
sym¥ndaunaay 13,461,200 | 14,045,606 | 14,831,800 | 15,618,111 | 16,400,978 | 17,162,824
Wiy
SmAUs LAY
ST AUsZ Iz 5,240,000 | 4,716,000 | 4,192,000 | 3,668,000 | 3,144,000 | 2,620,000
ﬁluﬁﬁau 5,240,000 4,716,000 4,192,000 3,668,000 3,144,000 2,620,000
nu
AIUVDUTIV0I 8,221,200 | 8221200 | 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200
Mlsazan 1,108,406 2,418,600 3,728,911 5,035,778 6,321,624
smdmmamu 8,221,200 9,329,606 | 10,639,800 | 11,950,111 | 13,256,978 | 14,542,824
nuwﬁ%mmmu 13,461,200 | 14,045,606 | 14,831,800 | 15,618,111 | 16,400,978 | 17,162,824
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1UMI e U7 s o 10
aunsng
guninduyuiou
_Uea 9,855,498 | 11,472,260 | 13,081,726 | 14,682,062 | 16,271,346
swAUNI NG yuAou 9,855,498 | 11,472,260 | 13,081,726 | 14,682,062 | 16,271,346
gunindons
ﬁau 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
21713 3,668,000 | 3,406,000 | 3,144,000 | 2,882,000 | 2,620,000
iwsosanuaaziledines
w3ealddninau
mlFneneumsanivau
iauﬁumgwsfﬂns 8,668,000 8,406,000 8,144,000 7,882,000 7,620,000
mw%”ws‘f?fuﬁ'q??u 18,523,498 | 19,878,260 | 21,225,726 | 22,564,062 | 23,891,346
wilau
SR AU
i?ﬂﬁﬁﬁui&’ﬂ%ﬂn 2,096,000 1,572,000 1,048,000 524,000
mwﬁﬁu 2,096,000 1,572,000 1,048,000 524,000
N
AIUVDUTIVY 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200
Mlsazan 8,206,298 | 10,085,060 | 11,956,526 | 13,818,862 | 15,670,146
iaudaumamu 16,427,498 | 18,306,260 | 20,177,726 | 22,040,062 | 23,891,346
muwﬁﬁuuagnu 18,523,498 | 19,878,260 | 21,225,726 | 22,564,062 | 23,891,346
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aunsng
guninduyuiou
[uea 18,378,270 | 20,440,877 | 22,457,151 | 24,424,775 | 26,341,316
sawdUNSWiyuiou 18,378,270 | 20,440,877 | 22,457,151 | 24,424,775 | 26,341,316
gunindons
ﬁﬁu 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
21713 2,358,000 | 2,096,000 | 1,834,000 | 1,572,000 | 1,310,000
iwsosanuaaziledines
w3ealddninau
mlFneneumsanivau
iauﬁuﬁwﬁm’n 7,358,000 7,096,000 6,834,000 6,572,000 6,310,000
smImdRUR Ay 25,736,270 | 27,536,877 | 29,291,151 | 30,996,775 | 32,651,316
wilau
SR AU
SMH AL UL
SumHAY
N
AIUVDUTIVY 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200
Mlsazan 17,515,070 | 19,315,677 | 21,069,951 | 22,775,575 | 24,430,116
i’JiJ?lf’J‘L,!"llENV!u 25,736,270 | 27,536,877 | 29,291,151 | 30,996,775 | 32,651,316
imwﬁﬁuuagnu 25,736,270 | 27,536,877 | 29,291,151 | 30,996,775 | 32,651,316
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aunsng
guninduyuiou
_Uea 28,173,150 | 29,948,665 | 31,665,046 | 33,319,336 | 34,908,431
AU Ny Uiy 28,173,150 | 29,948,665 | 31,665,046 | 33,319,336 | 34,908,431
gunindonns
fiau 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000 | 5,000,000
RGN 1,048,000 786,000 524,000 262,000
w3osanuasazileiined
w3ealddninau
mlFnenoumsaninau
muauﬁwﬁm’;s 6,048,000 5,786,000 5,524,000 5,262,000 5,000,000
mw%”ws‘fﬁuﬁ'q??u 34,221,150 | 35,734,665 | 37,189,046 | 38,581,336 | 39,908,431
wiau
SyumiAusE A
SR AL UL
ST
N
AIUVDUTIVY 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200 | 8,221,200
Mlsazan 25,999,950 | 27,513,465 | 28,967,846 | 30,360,136 | 31,687,231
iaudaumamu 34,221,150 | 35,734,665 | 37,189,046 | 38,581,336 | 39,908,431
ﬁmwﬁﬁuuagnu 34,221,150 | 35,734,665 | 37,189,046 | 38,581,336 | 39,908,431
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