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The Peak Rental Service Apartment Project, residential building of 4 floors, provides
monthly rooms rental services and located in front of Silpakorn University, Sanamchan Palace
campus on Songpon Road, Sanamchan Sub-District, Mueng District, Nakhonpathom. It is a sole
proprietorship with its investment of 14,461,200 Baht (8,221,200 Baht to the owner and 6,240,000
Baht loans from financial institutions).

The objectives of this study were to study the business opportunity and to evaluate the
business feasibility of the project as a guide doing the business and documentation of loan funding
from financial institutions.

The method of business plan developing was in form of a business plan originally
designed by the Department of Industrial Promotion, Ministry of Industry. The study was conducted
by doing analyze the factors that affect their business to understand the situation of the business and
their competitors, to formulate of business strategy, to create an advantage over competitors, to
success in business and to ensure the approval of loan from financial institution.

The finding indicated that the marketing promotions were applied in market entry
strategy. Growth strategy focusing to the new market development with the modern lifestyle was
implemented to achieve competitive advantages. The marketing mix 8P'S was also adopted in the
process. An innovative technology was applied to guarantee the promptness and accuracy of
services. Regarding the financial, according to the profit projection, payback period is 4 years and 11
months, and net present value (NPV) at the end of 20" year is 10,277,099 Baht.
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