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Good Point Solution Co., Ltd. is a company providing for computer courses’ trainings,
offering our service of providing the training for computer courses, being a consultant
to develop and modify computer’'s programs, located at 48/16 Mo00.13 Soi Jaransanitwong
35, Jaransanitwong Road, Bangprom Sub-District, Talingchan District, Bangkok 10170.
Funds for the operation are got from the part of owner, and also shareholder, for totally
amount of 679,600 Baht.

The objective of this study is to study the opportunity in operating a business, and
to make possibility’s assessment of investment project, in order to apply as the guideline in
planning of business’s operation and to plan marketing strategies.

Studying Methods : By studying the business plan’s arranging pattern, by
searching for relating data, from applying the survey result of ICT Industry’s market in
Thailand, for year 2009, and the estimate for year 2010 (ICT Market & Outlook 2009) from
National Electronics and Computer Technology Center. The information of service providers
in the market of computer knowledge’s training service providing, obtained from Department
of Industrial Promotion and Ministry of Industry, and from the analysis of factors that effect
toward business operation. Including to researching by using questionnaire as the tools to
survey, and bring it to analyze market, in order to know the business’s situation, competitors,
and service users’ needs. These will be brought supporting for making decision’s
consideration to determine strategies of business, in order to create competitive advantages
over competitors, which will lead to success in business’s operation, included the analysis
regarding to return on investment, in order to make confidence to investors.

The results from the research by the purpose to achieve successful in business’s
operation, in the field of business’s administration and management, has applied the strategy
of differentiate in service making ( Differentiation Strategy ), by focusing on the expert in using
pricing strategies of training cost that being lower than competitor. The creating of service
response that is quick and having with quality, together with applying the strategy of focusing
on particular group of customer (Focus Strategy), in order to put the business entered into the

market, resulting the ability in business operation and can compete in the market. For
marketing plan, the business brought the survey result from the study and research regarding
to customer market, in the group of business organization to be analyzed, for composition of
servicing market (Marketing Mix 7P’S) was applied in planning of marketing strategy. For the
service offering plan, service offering procedures -chart was fixed, in order to causing rapidity
in accordance to customers’ needs, and also emphasizing on the quality in service offering.
For financial plan, the financial estimate for the payback period of the business, equals 3.94
years, and net value of present project (Net Present Value: NPV) as of end of year equals

879,378 Baht.
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