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SHREDDER. INDEPENDENT STUDY ADVISOR : KRIEAGRIT AMPAVAT, Ph. D. 115 pp.

PET Recycle, the recycle business for PET bottle (PolyEthylene Terephthalate)
which is located at Potharam district, Ratchaburi province, has undertaken the recycle
business for PET with 5.68 million baht of capital investment.

This business plan aims to explore the opportunity and possibility of the
investment structure for the PET recycle factory in Ratchaburi to use as a guideline in
business operation and to submit for a loan request to the financial institute.

The study of the business plan has looked into four aspects which are
a) management aspect b) marketing aspect c) technical aspect and d) financial aspect. The
information compiled for this analysis has been collected primarily from interviews with the
industrial management officers in Ratchaburi and the recycled plastic resins buyers in
Samutsakorn. The secondary information has been acquired through the internet, journals,
articles and research studies for the decision making and to analyze the ROI to ensure the
financial institute.

The result of the study shows that for the management aspect, the suitable
organization structure must be compact and smooth by dividing into two parts which are the
administrative part consisting of three persons and the production part consisting of eight
persons. All human resource should be recruited from within the community as there is no
need for particular expertise. For the marketing aspect, the plastic products are very
competitive in prices, so there may be the need to reduce the production cost. This is the
opportunity for the recycled plastic resins as they are cheaper than new plastic resins. For
the technical aspect, the location in Potharam district, Ratchaburi province is selected as the
most convenient location for transportation, facilities, distance from the community and the
suitable land price. For financial aspect, the estimate of the ROI is approximately 2 years.
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