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Saab Easy is the food service places settled at 4/9 Thapha District, Banpong City,
Ratchaburi Province 70110 by Mr. Nutnatee Srioupatham operates the business as the kind
of the individual business, the business owner spends 6 million baht for the investment
without loaning from the financial institute

The research’s purpose is for studying the opportunity of the business operation
and for estimating the possibility of the investment for being the suggestion for operating the
business.

For the way to study, it is studied in the type of business arrangement of the Department
of Industrial Promotion, the industrial Ministry by searching the information and analyze the factors
affecting to the business for knowing the situation of the business and the opponent which are
used for make a decision for definition the strategy of the business for creating the advantage over
the opponent which lead to the success in the business operation.

For the study’s result for being successful in the business operation in the executive
management, the business uses the strategy for create the difference in the service by showing
the difference of products and services. The marketing plan emphasizes to plan the marketing
strategy as the market development strategy; the service plan is focus on the quality of the
management in every steps by bring the ideal of the value chain to adapt for operating and the
financial plan in the financial estimation, the payback period of the businessis 2 years 10.4
months and the net present value at the end of the fifth year is 3,851,094 baht.
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