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The project of “Methods for Business Development on Tom Yam Restaurants
in Malaysia: Making for Strategic Planning” was aimed at investigating situations and
problems on Tom Yam restaurant business in Malaysia and making a strategic
planning for developing the business based on such situations. In this project study, a
quantitative research method and a qualitative research method were employed.
Concerning the former, a survey was applied. Pertaining to the latter: strengths,
weaknesses as well as limitations found were analyzed. Both sources of the data
analyzed were used when making the strategic planning. The results of this study
showed that most of the owners of Tom Yam restaurants were Muslims of Malay
parentage from Thailand’s southern border provinces. Also, some of them were
Muslims of Thai parentage. The Tom Yam restaurant business was considered as
being a family business in which their spouses were the restaurants’ owners or the
entrepreneurs. Their families” members worked in their restaurants. The majority of
the restaurants owners contained working experiences in other people’s Tom Yam
restaurants and then decided to have their own ones. They hired places of others for
their restaurants’ locations. Their businesses were run with the cooperation of their
spouses. They had no business partners. The business investment budgets were
theirs. A number of them borrowed some money from their family members for the
~investments. Their knowledge on Tom Yam restaurant business running was from
their previous working experiences from other Tom Yam restaurants which belonged
to their families or their employers. The business on Tom Yam restaurants contained
a more positive tendency. The problems found were on manufacture, market,
finance and location, respectively. With reference to the methods for developing the
Tom Yam restaurant business, the vision for promoting this business lied in
“Developing and strengthening the competition capability of Thai Halal restaurants in
Malaysia in order that they could play a key role in the improvement of Thailand’s
southern border provinces”. Here, two strategies were proposed: one was on basic

strategy for developing Tom Yam restaurant business and the other on a strategy



sustainably promoting and upgrading the owners or the entrepreneurs of Tom Yam
restaurants.
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