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ABSTRACT

The main purposes of this research were to 1) study competitiveness in Thai
Cosmetics industry under ASEAN framework 2) study factors affecting the competitiveness
in Thai cosmetics industry under ASEAN framework and 3) develop strategic competitive
model in Thai Cosmetics industry under ASEAN framework. The qualitative and qualitative
methods were employed in this research to collect data from 5 key informants and 480
samples comprised of executives and concerned parties in Thai cosmetics industry
(Hair, et.al, 1998). Acquired data were analyzed with LISREL Program: version 9.10
(Order Number: DP-14-022614-11816)

| The research findings suggested a causal relationship model of competitiveness
in Thai cosmetics industry under ASEAN framework coincided and matched with the
empirical data. The findings from the application of the variable correlation coefficient in
the analysis indicated total 21 variables and 96 pair of variables correlated with each
other, but only 8 pairs showed statistically significant .05, namely, the correlations
between product strategy (PRO) and time remained in operation since the business
establishment until present equaled to 0.108, whereas the correlations between the
threat of new entrants (NEW) and time remained in operation since the business

establishment until present (TIME) equaled to .110. In addition, the threat of new entrants



(NEW) correlated with business type (TYPE) equaled to -.117. The correlations between
the threat of substitute products (SUB) and time remained in operation. since the
business establishment until present (TIME) equaled to -.100. Moreover, the correlations
between the threat of substitute products (SUB) and place of distribution (PLA) equaled
to .090. Meantime, the correlations between the supplier bargaining power (SUP) and the
key informant position (POS) equaled to .110. THe correlations between cost leader
(COS) and product strategy (PRO) equaled to .114 and the correlations between the
differences (DIF) and the key informant position (POS) equaled to -.094, having 88 pair of
variables with statistically significant .01. So, these variables displayed both positive and
negative correlations, whereas the positive correlation value ranged from 0.090 to 0.679
and the negative value ranged from -.094 to -.277.

The analytical research findings gave rise to 2P; product and place from 4Ps
Marketing Mix and 2F; new entrants and industry competitions from 5 Forces Model
which considered as the influential factors for developing competitiveness under ASEAN
Framework in this decade.

The research findings gave rise to the 9Ps for Cosmetics Marketing Mix that
could be applied for Thai cosmetics marketing plan, which considered as the influential
factors for developing competitiveness under ASEAN Framework in this decade. The
following components are explained in details: prospect, product, package, perception,
prove, place, performance, personal and pre-promotion.

implications for practitioners are discussed in more detail in Chapter 5. Finally,

this dissertation provides suggestions for future research in this area.



