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52602312 : MAJOR : ENTREPRENEURSHIP
KEY WORDS : BUSINESS PLAN / JEWELRY
TIPARPA ACHARANGKOON : BUSINESS PLAN MARGARET JEWELRY.

INDEPENDENT STUDY ADVISOR : KREAGRIT AMPAWAT. Ph.D. 117 pp.

Margaret Jewelry is the jewelry shop , which operates the business as a
manufacturer and distributor of fine jewelry, located on 2™ Floor in Central Department store
Pinklao Branch, with opening hours at 11.00 am — 8.30 pm on every day.

The research’s purpose is for studying the opportunity of the business operation
and for estimating the possibility of the investment for being the suggestion for operating the
business and for asking for the loans from the financial institute.

For the way to study, it is studied in the type of business arrangement of the
Department of Industrial Promotion, the industrial Ministry by searching the information and
analyzing the factors affecting to the business for knowing the situation of the business and the
opponent. This is used for the decision making to defining the strategy of the business and
creating the advantage over the opponent which lead to the success in the business operation and
analyze the compensation from the investment. All factors allow the financial institute to have the
confidence for considering the loans for the business.

For the study’s result for being successful in the business operation in the
executive management, the business uses the strategies to lead the success by the Differentiation
Strategy and Lower Cost Leadership Strategies in the operation by offering the difference of
products and services, together with the affordable price for each product. The marketing plan
emphasizes on the marketing strategy using Marketing Mix 4P’s. The business operates the
process controlled by the flow chart for systematic business. The financial plan, the business have
been estimated the payback period of business for 13 months and the net present value at the end

of the fifth year will be 9,527,573.81 baht.

Program of Entreprencurship Graduate School , Silpakorn University Academic Year 2011
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20.20 mm.

Estimate Weight:4.30 g.
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Estimate Weight:4.30 g.
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Estimate Weight:4.30 g.
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1.20 mm. 5

Estimate Weight:4.30 g.
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Photo Reference

11.00 mm. 10.50 mm.

P S
11.00 mm. ‘ ,l
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8.50 mm. ‘ 2 o5
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31.20 mm. [20.50 mm, ‘.'{_ 3
-
a
13.00 mm. 20.50 mm. 3.00 mm.

Estimates weight: 10.50 g.(9K)

Estimates weight: 11.90 g.(14K)
Estimates weight: 13.50 g.(18K)
Estimates weight: 14.90 g.(22K)
Estimates weight: 15.90 g.(24K)
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Diamond 5.0 mmc= 1 Fesc
Gslimale Weighl: Yollow Gold 9k : 3.89 4.

Yolloww Goled 14k : 441 g
Yellore Gold 18k  5.00 g
Yollow Gold 224  5.52 g
Yolloes Gold 24k : 5.56 g

27.90 mm.
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' 91gaIY | ANTONIIA
AN INITAINY ) ;
) (Vi)
AANLLAY 300,000.00 10 30,000.00
RN 150,000.00
nszankInuazlszg 102,000.00
9 Ia 9 4 Jd a
Al daumuaziAinesuIms 40,000.00
QEETSTRRTTMY 8.000.00
' A A o Y a
Annsoleglnyallumsliusms 458,900.00 10 45,890.00
INTOIATIVAUNTNINYS 300,000.00
IATDIATINAUNINNDIA 100,000.00
1950971 NNoIM 10,000.00
1AT0IAALAY 1,000.00
1A309ADUN ANDT 35,000.00
A A 3
INTOINUN AT 5,000.00
9 dyzv 9 g 9y
IMoId M UgnAT 3.400.00
A
U9 4,500.00
Annsoalddninau 41,100.00 10 4,110.00
TGz 4,500.00
RAGIE 1,600.00
T8z gadmSuasnaoFUM 15,000.00
Tnsdudt 1,500.00
my 1,500.00
Tngaend 3.500.00
d’ o
1n5e9lSUoImMe 13,000.00
weauy 500.00
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' 91U |ANTONTIA
HaNINIaINY B .
6 S0
miheTawaniu 12.100.00
mlFnenoudUUMS 2.687.900.00
RUNURLIOY 1.500.000.00
5IUYAAINTAINY 5.000.000.00 80,000.00
[ v 4' g a 1 d'
MIMUIUAUTONIIANFITNMIAAAUTONTIAUVUNIIAT
Q13199 6 LAAINIMUIUANTDUTIAN
4 i1 2 3 4 s
ANTONIIA
AVTONIININIINATY
MANLA 30,000.00 | 30,000.00 | 30,000.00 | 30,000.00 |  30.000.00
inFeionazgunsal 45.890.00 | 4589000 | 4589000 | 4589000 |  45,890.00
FIANAOUNIINTA 75,890.00 | 75,890.00 | 75,890.00 | 75,890.00 |  75.890.00
VoA v
AUTONITINIMIDON
39l dninau 411000 | 411000 | 4,110.00 |  4.110.00 4,110.00
suauaausM @Al | 80,000.00 | 8000000 | 80,000.00 | 8000000 |  80,000.00
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i1 2 i3 N4 s

mslHusmsSudan
Y

210gnNM
SuuFUMTIN
¥ T A1y 5.00 10.00 12.00 14.00 16.00
NTzAN)
1NN AYADFU 13,500.00 13,500.00 13,500.00 13,500.00 13,500.00
(1N)
3181991}%1ﬂﬂ1ﬁj§ﬂ15 67,500.00 135,000.00 162,000.00 189,000.00 216,000.00
A UMTIN
v o . 5.00 12.00 14.00 16.00 19.00
(@508 9910 M'la)
FINUNAYADTU 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00
(1)
‘518119?1}%1ﬂﬂ15ﬂ§ﬂ13 71,500.00 171,600.00 200,200.00 228,800.00 271,700.00
e laonms
- 9 139,000.00 306,600.00 362,200.00 417,800.00 487,700.00
UIMSNIKNA
mInrheaum
UHIUNDIAF NS

544.400.00 | 1,633,200.00 | 2,499,800.00 | 3,674,700.00 | 5,512,050.00
40 %
INDIMHUNYT

340,250.00 1,020,750.00 | 1,531,125.00 | 2,296,687.50 | 3,445,031.25
25 %
AYNOIAHUN Y

204,150.00 | 612,450.00 | 918,675.00 | 1,378,012.50 | 2,067.018.75
15 %
f'laneamiilawass

136,100.00 | 408,300.00 | 612,450.00 | 918,675.00 | 1,378.012.50
10 %
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N1 2 i3 1 4 s
9 o o
A3 09NONDIAHUNYT
68,050.00 | 204,150.00 | 306,225.00 | 459,337.50 689,006.25
HATNADY 5 %
A ' 3 @ o
DU IVUNAANDIM
68,050.00 | 204,150.00 | 306,225.00 | 459,337.50 689,006.25
Haws 5%
swnglaonmsneg
} 1,361,000.00 | 4,083,000.00 | 6,124,500.00 | 9,186,750.00 | 13,780,125.00
fFum
s lanaviua 1,500,000.00 | 4,389,600.00 | 6,486,700.00 | 9,604,550.00 | 14,267,825.00
] Fl ] i
NUBIHE © 1IDAYIININOIALINGT TUIIATUAL 10,000 ADFU
Uszanamsdunumswan
A3 8 uﬁmﬂixmmﬂm?funumiwa@
U1 2 i3 i 4 s
mslHusmsSuaan
Y
210gnM
A UMTIN
=, 5.00 10.00 12.00 14.00 16.00
(MU T ANYNIZAN)
FIAUNDEADFU (UIN) 140.48 140.48 140.48 140.48 140.48
57918910 IVT M3 702.38 1,404.76 1,685.71 1,966.67 2,247.62
SuFUMFI
o . 5.00 12.00 14.00 16.00 19.00
(@508 oiie 11 'la)
1A NUNAYADFU (1UN) 250.00 250.00 250.00 250.00 250.00
5791891V MNI 1,250.00 3,000.00 3,500.00 4,000.00 4,750.00
FIUAMTIRNNIHNA 1,952.38 4,404.76 5,185.71 5,966.67 6,997.62
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1 i 2 i3 i 4 s
MsNvUeaUM
UHIUNDIR N YT

163,320.00 | 489,960.00 | 734,940.00 | 1,102,410.00 | 1,653,615.00
40 %
IneaRHunys

102,075.00 | 306,225.00 | 459,337.50 | 689,006.25 | 1,033,509.38
25 %
AYNOIRHUNYT

61,245.00 183,735.00 275,602.50 413,403.75 620,105.63
15 %
flanesmilamns

40,830.00 122,490.00 183,735.00 275,602.50 413,403.75
10 %
9 Y
a3osndNDIAHAUNYT

20,415.00 | 61,245.00 91,867.50 137,801.25 | 206,701.88
HATNADY 5 %
A 1 < @
DU TR

20,415.00 | 61,245.00 91,867.50 137,801.25 | 206,701.88
NOIRMIHUNYT 5 %
FIUANANTUM 408,300.00 | 1,224,900.00 | 1,837,350.00 | 2,756,025.00 | 4,134,037.50
SINAUNUNIIHAR
. 410,252.38 | 1,229,304.76 | 1,842,535.71 | 2,761,991.67 | 4,141,035.12
Nariua

Uszanamsmusanumansaaziunls

A15199 9 uﬁmmsﬁm’;mﬁmﬁauuazwammmu

it 12 U3 4 s
AWSINY
Y a
QU1 1 1 1 1 1
L?‘L!!ﬁﬁ]u(ZS,OO0.00) 150,000.00 330,000.00 363,000.00 399,300.00 439,230.00
f‘iW]E]‘]JLmL!MO%) 0.00 84,452.03 536,444.58 1,088,770.20 | 2,626,286.99
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i i i i s
WINUBDNUU A 1 | 1 | 1
RUIADU(15,000/A1) 90,000.00 |  198,000.00 | 217,800.00 |  239,580.00 | 263,538.00
WY 2 2 2 2 2
RUIADU(8,000/A1) 96,000.00 |  211,200.00 | 232,320.00 | 255,552.00 | 281,107.20
winnundsdudnassade 1 1 1 1 1
{UIADU(10,000/1) 60,000.00 |  132,000.00 |  145,200.00 |  159,720.00 |  175,692.00
WUNNUAAMINNMISHAR 1 1 1 1 1
RUAoU(15,000/A1) 90,000.00 |  198,000.00 |  217,800.00 | 239,580.00 | 263,538.00
FIUAWTINY 486,000.00 | 1,153,652.03 | 1,712,564.58 | 2,382,502.20 | 4,049,392.19
A15197 10 Jszanemsmusanieaswaziuns

P Tz FITE Tita Vs
AMWTINNATI(TUADY) 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2,848,932.00 | 4,640,425.20
AR (A MoUINY) - 84.452.03 | 536,444.58 | 1,088,770.20 | 3,162,731.57
A msaLRaTR 486,000.00 | 1,153,652.03 | 2,198,564.58 | 3,937,702.20 | 7,803,156.77
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1 12 U3 14 s
MI¥MInFIWIN)
a1, Awes nazdue

30,000.00 60,000.00 90,000.00 | 150,000.00 | 240,000.00
AN 300,000.00 | 600,000.00 | 900,000.00 | 1,500,000.00 | 2,100,000.00
MIFNENIINTITIN 330,000.00 | 660,000.00 | 990,000.00 | 1,650,000.00 | 2,340,000.00
aynelumsnenazdningy
Alszanduius 280,000.00 | 378,000.00 | 695,800.00 | 1,045,380.00 | 1.429,918.00
aldielunisnenazuims | 24,000.00 50,400.00 52,920.00 55,566.00 58,344.30
s lsnelumsnenaz
dninau 304,000.00 | 428,400.00 | 748,720.00 | 1,100,946.00 | 1,488,262.30
M IFNenIay 634,000.00 | 1,088,400.00 | 1,738,720.00 | 2,750,946.00 | 3,828,262.30

A 9 Y a

MINd 12 Uszanamsaunumsiusms

1 2 3 14 s
AMFINY 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2.848,932.00 | 4,640,425.20
ANTOIININIIAT 75.,890.00 75,890.00 | 151,780.00 | 227.670.00 | 303,560.00
A l¥91emanss 330,000.00 | 660,000.00 | 990,000.00 | 1,650,000.00 | 2,340,000.00
aunulumsliuinms 891,890.00 | 1,805,090.00 | 2,803,900.00 | 4,726,602.00 | 7,283,985.20
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11 U2 13 4 s
UIINUNIATIT A DY) 486,000.00 | 1,069,200.00 | 1,662,120.00 | 2,848,932.00 | 4,640,425.20
A l¥91enan(@nR) 300,000.00|  600,000.00 |  900,000.00 | 1,500,000.00| 2,100,000.00
ANFOUTIANTINNIT 80,000.00 80,000.00 |  160,000.00|  240,000.00 |  320,000.00
TIAUNUALT 866,000.00 | 1,749,200.00 | 2,722,120.00 | 4,588,932.00 | 7,060,425.20

= ° v )

M350 14 MIMuIuaUNuAULLls

1 2 a3 14 ilis
AMTINUAULT (ARUINY) 0.00 84.452.03 | 536,444.58 | 1,088,770.20 | 3,162,731.57
alFaeruls
@ 19919570-A191) 334,000.00 | 488,400.00 | 838,720.00 | 1,250,946.00 | 1,728,262.30
saAuNUAIs 334,000.00 | 572,852.03 | 1,375,164.58 | 2,339,716.20 | 4,890,993.87
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a YA
RUQHN ERE
Amantaani1elue1ms
300,000.00 - 300,000.00
A A P
1n303l0gnIal
- 458,900.00 458,900.00
i3 g dninau
- 41,100.00 41,100.00
mlFnenouduiuaIu
2,687,900.00 - 2,687,900.00
miheTawan
12,100.00 - 12,100.00
RUNUAYUIOY
- 1,500,000.00 1,500,000.00
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3,000,000.00 2,000,000.00 5,000,000.00
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IS { o a a [
1. 3uga (Balance Sheet) LTJ‘L!?TENTHﬁﬂﬂV]TﬂluLWﬂllﬁﬂﬂi1u$ﬂTﬁL\‘]Hﬂl@\‘]ﬂﬁ]ﬂTi 'J‘L!Glﬂ

@ 2 1 Aan [4 dyQ < 1 1 A a [~ 1
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o I3 Ao o & A o A
2. QUﬂTnlimTﬂnu (Income Statement) L‘]J‘Llﬁqﬂﬂ11!1/]%@1/]15111!!‘1/“@!!,6@\1Naﬂ1§ﬂ1luu

A A A

NuvesnIms luuaszaoatinivieaunatinslatnyinils

o 9

3. quuaaams/asun)asluaiuveaud1vea (Statement of change in owners’ equity)
Y 1

= = o R A = ! ¥
HeDe enunTaivienaasmalasunlasludinvousves
a & = = v 9

4. qUNTZUEIIUAR (Cash of Flow Statement) 1usisauiuaastans lauag 14
lvesSuaauazieumituda

5. MewA52noUIUMIIaU (Note of Financial Statement) U52nou@18M305118

a 4 o a 1 o A
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2. UszanamsaunssuaNudan

&%

o [ A qg.: 1
3. dsznamssuganazseuszeznaydtmualiidusen 1 Y lassudwa

1%

v Y v
N 1 Ugueutazdugaiui 31 nangiay veannl

Uszanamsawilsunany

[
I

a3h 16 uaalszmnumsauilsnanuili 1-5

it 1 i 2 i 3 i 4 i s
HOAVE 1,500,000.00 | 4,389,600.00 | 7,986,700.00 | 15,494,150.00 | 23,754,525.00
n dunuane
JngAuAuIIA 0 20,512.62 62,490.87 115,763.95 164,400.40
mnc’f?@%@qﬁu 41025238 | 1,229.304.76 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
Tagavuii 13e
V1Y 41025238 | 1,249,817.38 | 2,315278.96 | 3,288,008.00 | 4,715,687.90
indagaulate | 20,512.62 62,490.87 115,763.95 164,400.40 235,784.39
Aunuingau
W30AUNUG | 389,739.76 | 1,187,326.51 | 2,199,515.02 | 3,123,607.60 | 4,479,903.50
lsaud 1,110.260.27 | 3,202,273.49 | 5,787,184.98 | 12,370,542.40 | 19,274,621.50
wna 19918y
MIAVAUNY | 634,000.00 | 1,088,400.00 | 1,738,720.00 | 2,750,946.00 | 3,828,262.30
AndeN3IA 80,000.00 80,000.00 160,000.00 240,000.00 320,000.00
sumlFne
UM 714,000.00 | 1,168,400.00 | 1,898,720.00 | 2,990,946.00 | 4,148262.30




d‘ o =) d' 1
M350 16 uaalszanaumssusilsnanuili 1-5 (o)

73

i 1 i 2 i 3 i 4 i 5
flsonms
AUUUIIU
(EBIT) 396,260.24 | 2,033,873.49 | 3,888464.98 | 9,379,596.40 | 15,126,359.20
aonidioie 94,645.83 118,000.00 - - -
M lsneuin
2B fise
30% 301,614.40 1,915,873.49 3,888,464.98 9,379,596.40 15,126,359.20
AN o fiste
30% 90,484.32 574,762.05 1,166,539.50 2,813,878.92 4,537,907.76
Mlsgn3 211,130.08 | 1,341,111.44 | 2,721,925.49 | 6,565,717.48 | 10,588,451.44
ilsazan 211,130.08 | 1,552,241.53 | 4,063,036.93 | 9,287,642.97 | 17,154,168.92

wneme : i lsazean = M lsgnivesiiagiiv + it lseazanvesiliniun
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Ui 1 2 3 4 5
1. p3zuaRUaAI0MsANHUIIY (Operating Cash Flow)
ﬁw"lsfiauﬁ’nmﬁuamamﬁa(EBIT) 396,260.24 | 2,033,873.49 | 3,888,464.98 | 9,379,596.40 |15,126,359.20
wnmiiduldiayana 90,484.32 | 574,762.05 |1,166,539.50 | 2,813,878.92 | 4,537,907.76
vanAndeusIN 80,000.00 | 80,000.00 | 160,000.00 | 240,000.00 | 320,000.00
pazualuaanIMsauiuny | 385,775.92 | 1,539,111.44 | 2,881,925.49 | 6,805,717.48 |10,908,451.44
2. Ml¥D18M58NUGNT (Net Capital Expending)
Fumswdonsaniiy)
2.1 7idu 0.00 0.00 0.00 0.00 0.00
2.2 0113 15991 0.00 0.00 0.00 0.00 0.00
2.3 1Msdnnau -300,000.00 0.00 -300,000.00 | -300,000.00 | -300,000.00
2.4 gnsailunisasnaeudud | -458,900.00 0.00 -458,900.00 | -458,900.00 | -458,900.00
2.51A50e 1 dmTnay -41,100.00 0.00 -41,100.00 | -41,100.00 | -41,100.00
2.6 thelawaniu -12,100.00 0.00 -12,100.00 | -12,100.00 | -12,100.00
mldaemsaanugns -812,100.00 0.00 -812,100.00 | -812,100.00 | -812,100.00
3. manlasunladluRunusangog (Change in Net Working Capital)
Qﬂwﬁymsﬁ’mﬂ (1) 0.00 0.00 0.00 0.00 0.00
Fudnamiean (i) -20,512.62 | -62,490.87 | -115,763.95 | -164,400.40 | -235,784.39
L%’mﬁms%uﬁu(m) 41025238 | 1,229,304.76 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
nmﬂénuuﬂaﬂuﬁunwguﬁw 389,739.76 | 1,166,813.89 | 2,137,024.15 | 3,007,843.65 | 4,315,503.11
PIUARUIAGNEY (218
-36,584.32 | 2,705,925.33 | 4,206,849.64 | 9,001,461.13 |14,411,854.54
(Net Cash Flow)
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P 1 12 i3 14 s
dunsnd
Fumsndnuion 4,809,282.46 | 5781,546.29 | 8,503,725.03 | 14,647,787.02 | 23,893,356.42
Sumindans 812,100.00 812,100.00 | 812,100.00 | 812,100.00
S 5,621,382.46 | 5,781,546.29 | 9,315,825.03 | 15,459,887.02 | 24,705,456.42
wiauazdmveafion
widumgion 41025238 | 122930476 | 2,252,788.10 | 3,172,244.05 | 4,551,287.50
fudduonaaiiunsiy 2,000,000.00 0.00 0.00 0.00 0.00
dvesdieu
s et 211,130.08 | 1,552241.53 | 4,063,036.93 | 9.287,642.97 | 17,154,168.92
Fuaany 3,000,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00 | 3,000,000.00
smiiaazanvoaonu | 562138246 | 578154629 | 931582503 | 15459,887.02 | 24,705,456.42
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YAANNYH (Break Even Point)
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53EZIMAUNY (Payback Period)
A = 09: d‘ Y a a LY
sToznmIAUNUININIzeznaIanuai Iasamse InszuaSuaagnisauminiy
A A A A
RUAINUATIBITULTANDA

yamIn3am3iagiiu (Net Present Value : NPV)

&% a

a 4 1 [~ a ) o w 1
ﬂ'li'JLﬂ515Wll“ﬂﬂ'liﬂﬁ\iﬂ?iﬂﬂﬂq‘ﬂuﬁ‘ﬂ‘ﬁlﬂl‘m'ﬁﬂi$!1lui@ElﬂWiu'lﬂ’J']iJﬁ'lﬂiy"U@\‘]ﬂ'l

q

E4
YoudumunaudINae AeIsmstizmyailigiiuvesnszuatuaasoinannlasanis

TundazranswiuudalTouisuivyaailagiuvesiulassmuadadivaanio

o a k)

Ay a T v A J I 4 1 qu/
AAADULINUNABDINIT mﬂummmumagamﬂ%ﬂquuqmmﬂug{ummmaﬂﬂﬂmsuuﬂunu

wod minyamilvgiivvesnszuaSudadisniudivinniyamiligiuveuluasuie

Y [ 4
TasemstiuldwaneuunuganniisidesmsnsomaniaiaasimsasmuluTasansiiu

{ a 4
imiNﬁ 19 HFAINITAUNTIZUNITAINUY

d
MIINITIZHMS 23114 (Investment Analysis)

Un 1 2 3 4 5

ﬂﬁ&:uﬁﬁuﬁﬂ%ﬂ(ﬁhﬂ)ﬁ%% -36,848 2,705,359 | 4,205,958 | 9,000,513 | 14,410,780

AFZUARUAAGNT (Net Cash

Flow) 14,410,780

ﬂ'wamu (Weighted Average

Cost of Capital : WACC) 0.00 % foll

gami"lﬁ]fgﬁu (Present Value :PV)

UDINTLUANUAN U ﬂ'mamu -36,848 183,051 208,396 236,287 266,948

yamilogliuvesnszuaiiuaa
qns o MVaINY (NET

Pressent Value : NPV ) 9,527,574

HandUUNUNITaINY (Internal

Rate of Return:IRR) 62.81 % A91)

NaN193ZHNNaNdUINY (IRR

- WACO) 62.81 %
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a d
N3IUAIILHNITAINU (Investment Analysis)

n 1 2

3 4 5
miﬁmamizﬂznmﬁunu ( Payback Period)
nsvuaiuaagzay 36848 | 2,668,511 | 6,874,469 | 15874982 | 30,285,762
MIMUIUTZEZIAIAUNY
(Payback Period) 0.6 0 0 0 0
szezANUNY (Payback
=

Period) 13 1AdU
MIMUIUMISZEIAAURUYEN (Loan Payback Period)
ﬁuﬁﬁu (Loan Amouth) 2,000,000

a d' o A a
NITUTNUTAUNDVITEAUNU
ﬁﬁu -2,000,000 183,051 208,396 236,287 266,948
ﬂizgtﬁg3uﬁﬂﬁ$ﬁutﬁ@°ﬁ1i$
A a YN
AUNUNYY -400,000 -1,200,000 -400,000 0 0
MIMUIUTZOZIAIAUNY
(Payback Period) 0.4 1 1.8 0 0

szezNMAUNY (Payback

(=2}

Period) 1.8
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